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D.  D.  1500-T-l 

Letter  from  Admiral  H.  R.  Stork  to  Admiral  J.  0,  Richardson 
22  November  1940. 


(1)  Confidential  November  22,  1940, 

DEAR  JO;  While  you  Y/ero  here  in  ea^ly  October  we  sent  a 
despatch  to  Comfourteen  to  a certain  from  Admiral  Bloch  v/hether 
or  not  the  protection  being  M forded  to  the  vital  elements  of 
the  Naval  Establishment  in  Hawaii  was  satisfactory,  this  in 
order  that,  if  required,  we  could  make  representations  to  the 
v’rr  Department  to  direct  more  thorough  protection  on  the  part 
of  its  Hawaiian  Department. 

Admiral  Bloch's  answers  to  this  despatch  and  to  a  second  des¬ 
patch  on  the  same  subject  were  not  very  definite,  and  did  not 
provide  basis  for  further  action  by  the  Department. 

Since  the  Taranto  incident  my  concern  for  the  safety  of  the 
Fleet  in  Pearl  Harbor,  already  groat,  has  become  even  greater. 
This  concern  hes  to  do  both  with  possible  activities  on  the 
part  of  Japanese  residents  of  Hawaii  and  with  the  possibilities 
of  attack  coming  fror  overseas.  By  far  the  most  profitable 
object  of  sudden  attack  in  Hawaiian  waters  T/ould  be  the  Fleet 
units  based  in  that  area.  Without  question -the  safety  of 
these  units  is  paramount  and  imposes  on  the  Cor.imander-in-Chief 
and  the  forces  afloat  a  responsibility  in  which  he  must  receive 
the  complete  support  of  Commandant  Fourteen,  and  of  the  Army, 

I  realize  most  fully  that  you  are  giving  this  problem  compre¬ 
hensive  thought,  lly  object  in  writing  you  is  to  find  rut  what 
steps  the  N^vy  Department  and  the  War  Department  should  be 
taking  to  provide  additional  equipment  and  additional  protect¬ 
ive  measures. 

For  instance,  it  is  desirable  to  place  torpedo  nets  within 
the  harbor  itself?  I  t/ill  appreciate  your  comments  and  those 
of  Comfourteen  on  this  question. 

Antiaircraft  protection  can  be  provided  first  by  units  of 
the  Fleet  actually  in  Poarl  Harbor  with  guns  reedy  at  all  times; 
by  stationing  about  tho  Navy  Yard  of  /rmy  A. A,  defense  measures 
including  mobile  batteries;  and  possibly  by  utilization  of 
Marine  Defense  Battalion  Antiaircraft  Units  now  available  in 
the  Poorl  Harbor  areas,  or  that  could  be  made  available.  Also 
by  keej^ng  carrier  fighters  squadrons  alerted  and  ready  to  go. 

(2)  Another  aspect  of  local  security  v/hich  prompted  the 
Department's  original  despatch  was  tho  security  of  the  oil 
tanks  against  attack  from  the  road  passing  near  by. 

I  would  like  to  have  you  take  up  the  whole  question  upon  your 
return  to  Hawaii  with  Comfourteen  and  with  the  Army,  and  let 
me  know  of  any  deficiencies  v/hich  will  require  remedial  action 
here  in  Washington. 

Much  is  Jaeing  done  by  the  Army,  and  by  tho  Navy  in  support 
of  the  /rmy,  to  maintain  a  security  of  the  Panama  Canal.  Of 
at  least  eqval  importance  is  the  security  of  our  Fleet  against 
sudden  destructive  attack.  And  the  Fleet  is,  as  usually  must 
be  the  case,  in  a  more  exposed  situation. 

I  hove  beon  in  somewhat  of  a  quandry  v/hether  to  write  this 
letter  to  you  or  to  write  one  on  similar  lines  to  Admiral  Bloch 
to  take  up  with  you  and  /rmy.  It  really  is  immaterial  so  long 
as  we  got  tho  answer  -  but  after  all  the  Fleet  -  your  command  - 
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D.  D.  1500-T-l 

Letter  from  Mmiral  H.  R.  Stark  to  Admiral  J.  0.  Richardson 
22  November  194-0. 

*  \  .  4  .  * 

is  the  subject.  I  am  sending  Admiral  Bloch  a  copy. 

My  best  to  you  both  and  to  "all  your  works"  - 

•  • 

Sincerely, 


H.R.S. 


Op-12 -VED 

Serial  050312  (SC)  A16/FF1 


i 


v;tr>* .  ■  •  ; 


PURL:  http://www.legal-tools.org/doc/32e619/ 


Uf 

.D  i 

oc  . 

O-1500-T- 

•i 

m 

< 

& 

;a~ 

X*. 

m 

es 

7' 

t 

JR. 

fc 

*) 

+ 

*  J 

u 

* 

*  . 

(7) 

fl 

•w 

% 

•y 

*>< 

-c 

A 

ft 

1*1 

* 

* 

* 

iZ 

|@» 

ft 

*7 

*0 

(7) 

*> 

(7) 

m 

* 

* 

ft 

(7) 

-c 

* 

^ J 

/f£** 

"M 

j6' 

CD 

T 

n 

-c 

(7) 

S’ 

*:. 

ft 

(7) 

(7) 

J&' 

>6 

9 

ft 

5 

ft 

& 

£ 

■3 

* 

L 

tf' 

ft 

Jft 

& 

») 

/: 

13 

L 

S’ 

25 

ft 

14 

£ 

\ 

£ 

#> 

zr 

Jfo 

* 

K 

■tf 

* 

h 

h 

-r 

u 

ft 

«*» 

ft 

es 

s< 

n 

") 

(7) 

* 

L 

o 

a 

< 

IV 

l» 

* 

ft 

T 

'.-f 

<:. 

& 

/> 

8. 

ft 

* 

** 

«n 

« 

*7 

ft 

« 

a 

£ 

* 

t 

* 

4 

c 

ft 

“C 

<X 

* 

fcft 

EH 

a 

+ 

PJL 

Ft 

£ 

E 

T 

u 

.  r 

/: 

X 

ft 

ft 

<7) 

€ 

L 

t 

Hi 

-k 

fir 

»:. 

t 

t 

s 

6 

W 

b 

fij 

ft 

L 

— 

L 

ft 

4t 

It 

$•. 

t 

/: 

& 

£ 

Dll 

ft 

m 

«* 

%• 

& 

o 

ft 

•6* 

ft 

& 

* 

m 

tf- 

fz 

ft 

> 

*— 

% 

a 

£ 

ft 

- 

s  -■ 

«*■ 

ft 

> 

K- 

-j- 

y 

t? 

S’ 

ft 

Iff 

n 

/< 

S’ 

X 

t 

% 


H 

X 

ft 

ft 

S! 

+ 

ft 

ft 

ft' 

■* 

n 

7 

ft 

! 

Jls 

> 

— 

■x 

S 

0 

O 

1 

o 

❖ 

Ml 

fit 

1 

•  ^ 

ft 

T  ' 

ft 

* 

1 

E 

r-U 

O 

V 

£E 

X 

+ 

1 

■» 

* 

I  ' 

+ 

r  T 

•) 

R  f- 
Y 


PURL:  http://www.legal-tools.org/doc/32e619/ 


DSdf  .  LOC.  )r  1500-T-l 

*  .  I  *  . 


4 

•*  ' 

* 

ft 

•  ffS 

♦ 

-c 

•  * 

a 

X 

4 

.  ,-c 

X 

1 ft 

.  # «'  tt 

tyij 

«•  t: 

ft' 

iff 

..ft 

.  *: 

* 

‘  <r> 

t 

* 

iv 

t*. 

ft 

-p 

•■.  5a 

< 

& 

ft 

2 

m 

& 

/: 

r 

*0P 

u 

ffl 

m 

(7) 

i 

& 

E 

m 

Iff 

-c 

m 

*> 

t 

& 

st 

ft 

m 

ft 

C7) 

*). 

!■ 

* 

t 

(7) 

4 

0 

* 

..  (7) 

ff: 

» 

ffi 

(7) 

a 

■  ft 

n 

4 

ft 

/< 

W 

fin 

•d‘ 

C7) 

fff 

ft 

7 

<7> 

* 

& 

a 

& 

s 

ft 

te 

V 

Iff 

* 

4 

T 

B! 

X 

% 

• 

..ft 

14 

/V 

h 

^  • 

flf 

ft 

7K 

«* 

* 

C7) 

*7; 

•P 

ft 

ftn 

m 

c, 

« 

T 

a 

a 

w' 

14 

t 

• 

*• 

.Iffi 

c> 

ft 

4*. 

* 

ft 

« 

* 

* 

a* 

•R  • 

• 

+ 

$ 

a 

* 

£ 

4 

.k 

W 

t: 

tt. 

3K 

w  • 

& 

m 

Pq 

Si 

*>< 

& 

(7) 

(7) 

St 

ft 

H 

a 

%  a 

Si¬ 

ft 

Si 

Iff 

s 

ft 

t 

c 

ft 

« 

•*« 

ft 

Pi 

& 

t 

■* 

* 

ttT 

^  : 

<r> 

,'*. 

-r 

A 

tz 

tH 

»:  ;• 

% 

M 

«■> 

$ 

« 

•P 

X  ' 

ft’. 

4 

Iff 

% 

X 

&• 

t 

fc 

;  *> 

T 

£>. 

4” . 

o 

K. 

£ 

■p 

• 

m 

a 

£ 

¥ 

£ 

« 

•> . 

<7)  ‘ 

m 

ffV 

-r 

T 

• 

< 7 ) 

<7> 

a 

< 

31 

•%' 

■P 

-c 

m 

h; 

31 

ft. 

t 

€9 

■** 

A 

(7) 

£o 

A/'. 

*.* 

R  . 

it : 

L 

<n 

B4 

,  #  | 

&• 

.t 

Hoi 

.  < 

O 

4 

ti', 

■p 

a 

/: 

61 

ft 

V 

ffH  . 

V » 

% 

T' 

fe¬ 

c 

m 

•C-. 

A 

ft 

«a. 

5$ 

ft! 

* 

<7) 

in 

Iff 

te 

« 

fe 

14 

< 

*r 

iff. 

Sc 

-c 

fpT 

£ 

ftr 

Ss 

* 

*7 

a 

fi 

ft 

Iff  ■ 

4 

te 

t£ 

f 

T. 

+ 

w 

£ 

35 

(7) 

*V 

> 

K. 

4 

o 

#. 

m 

a 

7X 

■p 

IP 

*k 

t  * 

m. 

ft 

ffs’ 

m 

* 

3 

ft 

41 

/: 

ft 

t:  , 

■6* 

n 

T 

ra 

.k 

f> 

ft 

*) 

* 

r 

#> 

m 

? 

a 

t: 

& 

m 

m 

ft 

*  • 

fft 

2 


PURL:  http://www.legal-tools.org/doc/32e619/ 


DKc’.iy  OC.jf  1500-1-! 


(i 

*> 

W* 

H 

t, 

f=H 

t 

"C 

♦r 

Jfi? 

iT: 

to 

m 

/%• 

fi 

fr 

(7) 

w 

n 

tt 

i£ 

«! 

V 

V 

* 

iff 

nw 

'  ft 

■jtr 

— 

f 

.  .N 

L 

ia 

«I 

n 

-r 

3£ 

> 

# 

m 

n 

"O 

ti 

» 

w 

* 

& 

m 

~n 

t 

T 

n 

,». 

i . 

o 

/< 

^3 

4* 

0) 

♦t 

✓ 

ft 

w 

i 

c, 

A< 

m 

£7) 

Hi 

ft 

T: 

li 

Km 

i 

(7) 

*jn 

a 

«•  % 

L 

-c 

iZ 

m 

f; 

L 

X 

Hr 

% 

/\ 

X 

* 

r^j 

m 

i' 

* 

ih 

■r 

3» 

* 

It 

*7 

m 

«3 

» 

h 

@ 

m 

a 

■a* 

£ 

4’ 

* 

>1 

% 

£ 

5?: 

u 

* 

ft. 

fa 

4E 

nrv 

* 

rj 

* 

£✓ 

It 

t 

t 

iff 

& 

i: 

(W 

6 

n 

c, 

ffi 

*> 

ii' 

tt 

*£ 

ii{ 

(T) 

* 

A, 

h 

«• 

> 

Km 

m 

(7) 

m 

6 

% 

2? 

< 

6 

5f 

* 

s 

at 

RQ 

i: 

m 

£0 

• 

« 

«» 

fi 

ir. 

X 

£7) 

E3* 

fit 

t 

* 

fiP 

£• 

C' 

*»*• 

£ 

3§3 

& 

% 

*> 

7^* 

li 

t  * 

& 

fff 

mi 

m 

<& 

V- 

Z 

R 

* 

T 

« 

JO 

% 

X 

v 

Km 

iff 

«r,r 

♦: 

s 

ft 

£ 

« 

-h 

£  • 

<- 

& 

Ii 

a 

g 

f»l 

t 

t& 

BQ 

L 

<' 

£7) 

< 

♦r 

(Ft 

© 

4 

w 

f; 

*:. 

19 

/: 

£7) 

* 

V. 

fit 

ffi 

W 

V- 

fi 

£ 

K 

o 

♦I 

s 

& 

s 

li 

m 

«* 

• 

14 

*1 

♦I 

> 

Kk 

i* 

ft 

“C 

1. 

& 

tt 

•* 

4s- 

£3 

ft 

ft 

ff 

31 

6 

* 

T 

n 

t* 

ft 

* 

# 

•3 

r. 

(i 

w 

£ 

V. 

Kr 

•& 

a 

T 

£7) 

X 

31 

s 

\ 

•? 

& 

* 

«* 

i 

fff 

% 

i: 

L  • 

ft 

(7) 

*■ 

* 

© 

ffi 

<?> 

T 

in. 

CO 

s. 

ft 

CO 

w 

*) 

6 

$£ 

B/V 

li 

* 

9 

& 

%»: 

& 

31 

i 

& 

It 

ft 

f** 

Iff- 

i 

fit 

r4 

PURL:  http://www.legal-tools.org/doc/32e619/ 


V 


br.F.L)  OC.,v  1500-T-l 


r? 

‘P 

sr 

ft 

•c 

T 

l& 

•& 

0 

T 

r. 

fi 

* 

CTT 

{* 

p 

% 

£ 

rC 

1 

* 

i  * 

1- 

& 

$> 

— * 

if 

*»« 

H 

5* 

'  ' 

C7) 

■> 

4r 

Ifl 

;;• 

1 

$ 

*& 

•A* 

S3 

T 

V 

£ 

m 

t: 

E 

c 

& 

fS 

& 

© 

ffi 

D 

—1 

*) 

& 

* 

.h 

t 

& 

£ 

i 

if 

/< 

0 

T 

t 

c, 

* 

H 

• 

00 

o 

T 

a 

A' 

0 

-r 

(7) 

Is] 

% 

■JLa 

•V 

/< 

*f  ■ 

i*% 

«£• 

T 

•4- 

> 

U 

IX 

— * 

T 

% 

(7) 

1 

ix 

7' 

■p.*} 

7 

* 

1** 

& 

u 

/ 

1 

% 

fx 

V 

•y 

s 

1 

tty 

1 _ 

*>< 

t? 

>s 

w 

❖ 

c 

ns 

> 

(75 

£ 

i- 

W: 

A 

rt* 

JW 

% 

BB1 

x 

.fc 

<- 

/< 

* 

ft 

IZ 

— * 

■$* 

*x 

jfi* 

iVr 

o 

{* 

C 

L 

> 

*) 

H 

tt 

X 

P 

& 

u 

5? 

?S 

*\ 

P 

c, 

»y 

% 

* 

lr» 

1 

❖ 

V- 

$ 

T 

PURL:  http://www.legal-tools.org/doc/32e619/ 


■V  ri  9 


Defense  Doc.  1500-T-2 


EXHI3IT  NO.  32 

MES PAGES  BETWEEN  WAR  DEPARTMENT  AND  HAWAII 
FROM  JULY  8  to  SEPTEMBER  7,  1941 

(13)  28  November  1941  from  Adj  Gen  to  Short.  Subject:  Sabotage 


(13)  Secret  Priority 

114  War  Kr  189  WD  Prty 
Washn  D.C.  842P  Nov.  28.  1941 
C  G 

Hawn  Dept.  Ft.  Shafter  T.H. 

• 

482  28th  critical  situation  demands  that  all  precautions  be 
taken  immediately  against  subversive  activities  within  field 
of  investigative  responsibility  of  War  Department  paren  see 
paragraph  three  mid  SC  thirty  dash  forty  five  end  paren  stop 
Also  desired  that  you  initiate  forthwith  all  additional  measures 
necessary  to  provide  for  projection  of  your  establishments 
comma  property  comma  and  equipment  against  sabotage  comma  pro¬ 
tection  of  your  personnel  against  subversive  propaganda  and 
protection  of  all  activities  against  espionage  stop  This  does  not 
repeat  not  mean  that  any  illegal  measures  are  authorized  stop 
Protective  measures  should  he  confined  to- those  essential  to 
security  comma  avoiding  unnecessary  publicity  and  alarm  stop 
To  insure  speed  of  transmission  identical  telegrams  are  being 
sent  to  all  air  stations  but  this  does  not  repeat  not  affect 
your  responsibility  under  existing  instructions 

ADAMS. 

•  !  .■  Secret 


vo c.\':  m «;  '  ■  ■ 
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Excerpt  from  Fxhibit  No.  37  of  the  Joint  Committee  on  the 
Investigation  of  the  Pearl  Harbor  Attack  -  Congress  of  the 
United  States.  Seventy-Ninth  Congress,  First  Session. 

EXHIBIT  NO.  37 

BASIC  EXHIBIT  OF  DESPATCHES 

(35)  27  November  1941  to  OPNAV38S,  Action:  COM  ALNAL  COAST 

FRON  COM  14,  16,  CINPAC,  CINCAF 


(35)  Top  Secret 

27  November  1941 
From:  OPNAV  38S 

Action:  Commandants  all  Naval  Coastal  Frontiers,  Com  14,  16 
CINCPAC ,  CINCAF. 

Info:  CINCLANT 

271519 

mm 

On  account  of  fact  that  existing  and  subsequent  merchant  ship 
codes  may  be  compromised  the  use  of  secret  positions  in  assignmer 
of  routes  for  merchant  ships  will  bo  initiated  as  rapidly  as 
possible  and  instructions  for  their  use  given  to  masters  as 
this  will  enable  directions  for  diversions  to  be  given  without 
disclosing  to  axis  nations  the  location  of  our  ships. 
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Excerpt  fron  Exhibit  No.  50  *+  the  Joint  Connittee  on  the  Inves¬ 
tigation  of  the  Pearl  Harbor  Attack  -  Congress  of  the  United 
States,  Seventy-Ninth  Congress,  First  Session. 


EXHIBIT  NO.  50. 


HOST  SWCR3T 


COPT  NO. 
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Clessifi  v.i  “o’iCHlT 
A  nth :  V»*0G3 

Date:  5  Due  45 
Irdtlnlo ; _ 


A  TCEBIOAN-DUTCH-BRITISH 
CONVERSATIONS 


SINGAPORE,  APRIL,  1941 
(Short  Title  -  "A.D.E.") 


?.  K  ?  0  i  i  T 
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IV  -  ACTION  OPEN  TO  THE  ASSOCIATED  POWERS. 

28.  To  ensure  that  we  are  not  diverted  from  the  major 
object  of  the  defeat  of  Germany  and  Italy,  our  main  strategy  In 
the  Far  East  at  the  present  time  must  be  defensive •  There,  are. 
however,  certain  measures  open  to  us  which  will  assist  greatly  in 
the  defence  of  our  interests  in  the  Far  East,  but  which  are  them¬ 
selves  offensive. 

29*  It  is  important  to  organise  air  operations  against 
Japanese  occupied  territory  and  against  Japan  herself.  It  is 
probable  that  her  collapse  will  occur  as  a  result  of  economic 
blockade,  naval  pressure  and  air  bombardment.  This  latter  form 
of  pressure  is  the  most  direct  and  one  which  Japan  particularly 
fears. 

In  addition  to  the  defensive  value  cf  operation  sub¬ 
marine  and  air  forces  from  Luzon,  referred  to  in  pars.  21  above 
there  is  even  greater  value  from  the  offensive  point  of  view  in 
holding  this  island.  It  is  therefore  recommended  that  the  de¬ 
fences  of  Luzon  should  be  strengthened  and  that  every  effort  shou 
be  made  to  maintain  a  bombing  force  in  the  island  in  addition  to 
building  up  a  similar  force  in  China. 

30.  Other  positive  activities  which  may  be  undertaken  are 
as  follows  t  - 

(a)  Support  to  the  Chinese  Regular  Forces  by 

financial  aid  and  provision  of  equipment. 

(b)  Operation  of  Guerillas  in  China. 

(c)  Organisation  of  subversive  activities  in  Japan. 

31.  So  far  as  economic  pressure  is  concerned,  the  entry 
ftf  the  United  States  of  America,  the  British  Qnpire,  and  the 
Netherlands  East  Indies  into  a  war  against  Japan  would  automati¬ 
cally  restrict  Japanese  trade  to  that  with  the  coast  of  Asia. 
Since  China  will  be  in  the  war  against  her,  and  our  submarine  axv 
air  forces  should  be  able  to  interfere  considerably  with  trade 
from  Thailand  and  Indo-China.  a  very  large  measure  of  economic 
blockade  would  thus  be  forced  upon  Japan  from  the  outset. 
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Page  25. 


VII  -  PUN  FOR  EMPLOYMENT  OF  LAND  AND  AIR  FORCES.  Ccontd. ) 


OTHER  OPERATIONS. 

78.  (a)  Support  to  Chinese  Regular  Forces  by  financial  aid, 
provision  of  equipment  and  establishment  of  military  and  air 
missions.  A  British  nucleus  Mission  is  already  established,  and 
a  United  States  Mission  possible  combined  with  the  British  Mi9slo 
would  be  of  considerable  value,  and  it  is  recommended  that  pre¬ 
parations  to  establish  it  should  now  be  made. 

(b)  The  operating  of  Chinese  Guerilla  Forces  armed,  equippt 
and  directed  by  the  Associated  Powers.  Steps  have  already  been 
taken  by  the  British  Government  to  organise  such  operations.  It 

is  recommended  that  the  United  States  Government  organise  similar 
guerilla  forces. 

(c)  The  organisation  of  subversive  activities,  sabotaeo  and 
corruption  in  Japan  and  Japanese  occupied  territories.  Activities 
of  this  kind  are  already  being  organised  by  the  British  Government. 
It  is  recommended  that  the  United  States  Government  should  also 
undertake  such  activities  and  co-ordinate  them  closely  with  those 
of  the  British. 
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Mr.  KEEFE.  And  on  the  10th  of  Januar; 
was  introduc  'd  in.  t:,c.  Congress;  on  March 
and  we  immediately  .began  ‘co  g\vre  ipplie 
our  other  later  allietu  d:  '"  not' 

General  MARSHALL  ~  .•  sxr» 

rial  aid,  if  you  - -- 

General  MARSHALL.  I  \ 

I  remember  particular!; 

Air  Force  out  tbs- re  ( 

Mr.  KEEFE.  vj 
States  Air  Ccrps: 

General  MARSHALL. 

Mr.  KEEFE.  Resigned,  and  wen 

Chiang  Kai-shek. 

General  MARSHALL.  In  the  ser 
Mr.  KEEFE.  Ho  recruited  a  good  many 
planes  under  his  ccmrar.d? 

^effiEFrS^f'plano3’^reWnlshed  to  him  by  the  Dnited  Stef 

the?  i°$*SS£5y  2St£t“8t“%?rf&e,  . 

proposed  details  .vhlch^verei olio. ^  they  then  bong: 


emembai;?  ^  recnll  the  exact  figures. 

"a  our  manouvering  !:o  get  the  planes  for  t 

Ch0nnsult» 

i  Cn^ault  wa,  a  former  officer  in  the  Unite. 
17 '5  he  not? 

1*03.  He  had  resigned,  I  belike. 

t  over  and  became  /ir  Chief  to 

vice  of  the  Chinese  Government. 

Americans  to  go  over,  to  rl, 
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Letter  from  Admiral  J.  0.  Rlchardsoh  to  Admiral  H.  R.  Stark 
28  November  1940 ♦ 


CinC  File  No. 


UNITED  STATES  FLEET  * 
U.S.S.  NEW  MEX ICO,  Flagship 


Long  Roach.  California 
November  28,  1940 


Dear  Betty: 

Your  Inst  'two  letters,  touching  on  the  security  of  the 
Fleet  while  operating  in  the  Hawaiian  area  and  the  prospective 
operations  of  the  Second  Brigade  of  the  Fie  t  Marine  Force 
with  the  Fleet  during  the  third  quarter  have  been  received. 

With  regard  to  the  first  of  those  matters.  I  will  take 
this  up  with  Bloch  on  my  arrival  back  in  Hawaii.  This  feature 
of  the  problem  docs  not  give  mo  a  gr°at  deal  of  concern  and, 

I  think,  can  be  cosily  provided  for.  I  think  torpedo  nets 
within  the  harbor  are  neither  necessary  nor  practicable.  The 
area  is  too  restricted  and  ships,  at  present,  are  not  moorod 
within  torpedo  range  of  the  entrance. 

The  security  of  the  units  while  carrying  out  routine 
operations  gives  me  greater  concern,  because  to  provide  a 
reasonable  degree  of  security  calls  for  employment  of  a  great 
number  of  Fleet  units  for  security  alone,  which  will  consume 
both  time  and  effort  that  could,  otherwise,  be  well  directed 
toward  training  and  indoctrination.  I  fool  that  the  Fleet 
must  operate  on  either  of  two  assumptions,  i.e,,  (a)  that  wo 
are  at  peace  and  no  security  measures  arc  required;  or  (b) 
that  war  time  measures  of  security  must  be  carried  out.  Here¬ 
tofore,  we  have  carried  out  limited  security  measures  largely 
as  a  basis  for  training  and  on  the  assumption  that  no  foreign 
power  would  choose  to  bring  on  a  war  by  an  attack  on  the  Fleet, 
but  that  some  misdirected  or  fanatical  nationals  might  under¬ 
take  individual  and  irresponsible  attack  on  Fleet  units.  Now, 
however,  in  the  light  of  your  concern  ovr  these  matters  and 
In  vi cw  of  your  better  information  and  position  to  evaluate 
the  possibilities,  1  have  come  to  the  conclusion  that  I  must 
operate  on  thu  basis  of  (b)  above.  I  enclose  a  tentative  draft 
of  a  directive  which  I  plan  to  issue  upon  arrive]  at  Pearl 
Harbor.  It  is  bound  to  result  in  the  curtailment  of  badly 
needed  basic  training  of  now  personnel,  particularly  in  de¬ 
stroyers  and  planes,  and  some  degree  or  extra  discomfort,  but 
under  the  assumption,  this  will  have  to  be  accepted. 

In  regard  to  the  operations  with  the  Second  Brigade, 

Fleet  Karine  Force,  wc  had  originally  planned  on  a  tentative 
date  of  January  20.  This  was  based  on  the  readiness  of  the 
transports  by  January  1  and  the  Department's  desire,  as  I 
understood  it  (Sec  Cooko's  memorandum  to  you  of  October  10) 
to  fit  those  exercises  into  the  international  and  diplomatic 
picture.  I  do  not,  of  course,  know  to  what  extent  the  picture 
has  been  altered  or  how  these  oxcrcisos  now  fit  in.  As  you 
will  see  later,  this  makes  a  great  difference  in  their  con¬ 
ception. 

According  to  our  information,  the  last  of  the  "CITY" 
transports  will  not  be  completed,  at  the  yard,  until  January 
23,  with  a  fitting-out  period  of  seven  days  at  a  navy  yard 
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UNITED  STATES  FLFET 
U.S.S.  NEW  MEXICO,  Flagship 


on  top  of  that.  This,  with  the 
tho  EXOCHORDA,  will  give  us  six 


the  dates  now  set  are  mot.  AID  owing 
shake-down  period,  it  does  not  appear 
Marinos  prior  to  about  March  1,  with 
starting  in  tho  Hawaiian  area  around 
the  Marines  inform  mo,  they  will  nave 


other  four 
tranepox’ts 


"CITY"  class  and 
by  February  1,  if 


for  nn  indoctrination  and 
possible  to  embark  the 
the  oxcrciso  actually 
March  10.  By  that  time, 
about  12,000  men,  which 


would ,  if  we  took 
transports.  This 
the  exercise.  As 


-  y  WV  I. 

the  wnolc  Force,  require  at  least  six  more 
brings  up  the  question  of  tho  objectives  of 
I  originally  understood  them,  they  were  to 


bo  a  full  dress  rehearsal  of  nn 


bility  that 
conception, 


island  attack,  with 


tho  possi- 

thoy  might  turn  into  tho  "r >al  thing. ■'  Under  this 
we  would,  of  course,  want  to  carry  the  entire  Force 
and  all  their  equipment,  including  organic  transportation  and 
ground  unit  support  for  their  aircraft. 


If,  however,  they  arc  to  be  largely  training  exercises, 
with  definitely  limited  objectives,  we  can  accomplish  much 
needed  training  for  marinos,  transports  and  supporting  forces 
by  limiting  the  numbers  of  men  and  tho  quantity  of  equipment 
to  the  facilities  provided  by  tho  six  transports,  organizing 
tho  units  into  more  or  less  complete  combat  teams  —one  on 
oach  transport.  Wo  could,  under  this  assumption,  start  tho 
exorcises  much  earlier  (that  is,  earlier  than  waiting  for 
six  more  transports)  and  perhaps  follow  the  first  ones  with  a 
second  series  applying  the  lessons  learned  the  first  time  but 
utilizing  the  remaining  troops. 

Until  a  decision  is  reached  on  th^  foregoing.  I  can  do 
little  except  study  the  problem  and  general  planning. 

Preliminary  discussion  along  this  lino  brings  out  tho 
following: 

(n)  Tho  Marinos  win  have  only  two  squadrons  of  planes. 
These  can  bo  embarked  on  carriers,  but,  depending 
on  the  scope  of  the  operations.  separate  ship  or 
ships  (probably  a  cargo  vessel)  may  be  needed  to 
accomodate  the  ground  troops  and  equipment, 

(b)  If  the  scope  of  the  exorcises  includes  readiness 
for  further  eventualities,  at  least  one  and  probably 
two,  extra  carro  ships  will  be  required  to  carry 
organic  transportation,  90  days'  a*minunition,  and 
supplies. 

(c)  In  any  concept,  something  will  have  to  bo  done  about 
landing  boats.  I  assume  that  all  transports  will 
carry  tho  boats  listed  in  your  conversion  letter. 
These  will  provide,  roughly,  about  500  boat  spaces 
per  ship,  whorons  1100  are  required  por  combat 
team.  Tho  remaining  600  boat  spaces  per  transport 
must  either  bo  provided  from  the  supporting  ships 
(manifestly  undesirable)  or  be  carried  into  tho 
transport  area  by  special  cargo  vessels  or  boat 
carriers.  I  believe  wo  should  convert  a  special 
boat  carrier  for  this  pur nose,  similar  to  ones  used 
at  Shanghai  by  the-  Japanese, 
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(d)  Transport  crows  should  bo  ample  to  provide  boat 
crews  for  boats  carried,  boat  officers,  and  or¬ 
ganized  bench  parties,  A  boat  carrier,  if  pro¬ 
vided,  should  carry  the  necessary  boat  crews  as 
part  of  its  complement 

(c)  Transport  equipment  should  include  either  special 
tanks  for  fresh  water  capable  of  being  carried 
ashoro  in  boats  or  sufficient  drums  to  carry  water 
for  troops  transported, 

(f)  If  further  eventualities  are  to  be  provided  for, 

I  would  want  the  AMERICAN  SEAMAN  (Maritime  Commission 
training  ship  especially  equipped  as  distilling 
ship)  taken  over  and  made  available. 

(g)  The  Marinos*  ammunition  situation  is  critical, 

I  feel  sure  this  is  known  rt  Marine  Corps  head¬ 
quarters,  but  it  cannot  be  over -emphasized.  They 
also  need  pack  howitzers,  to  replace  their  present 
heavy  and  unwioldy  guns, 

(h) .  An  able,  energetic  Transport  Group  Commander  must 

bo  assigned  as  soon  as  possible.  This  is  a  man- 
sized  job,  requiring  ability  to  work  with  the 
Marines,  Thoro  are  many  details  which  can  be 
worked  out  only  by  close  cooperation.  It  is  my 
present  intention  to  operate  the  transports,  as 
soon  as  each  is  ready,  in  the  San  Diego  area, 
training  in  loading,  embarking,  debarking  ana 
landing  exercises, 

(i)  To  bo  ready  for  real  service  wo  will  have  to  have 
bombardment  ammunition,  prefer  bly  at  Oahu,  where 
it  can  be  interchanged  with  service  ammunition  if 
found  necessary.  The  only  such  ammunition  now  on 
tho  West  Coast,  to  my  knov/ledgc,  is  14"/50,  6"/53 
and  5"/51»  which  would  limit  the  gunfire  support 

to  BB*s  and  CL's  (7500),  whereas  CA’s,  CL’s  (10,000) 
and  DD’s  are  indicated  for  this  type  work, 

I  have  told  tho  Marines,  as  a  basic  for  their  present 
planning,  that  we  will  take  only  so  much  of  the  Brigade  as 
can  bo  combat  loaded  on  tho  six  transports,  and  that  these 
should  go  prepared  wi th  what  can  be  carried,  ready  for  any 
operations  that  might  be  possible  East  of  the  160°  East 
Longitude, 

V/o  have  no  reply,  ns  yet,  to  our  letter  of  October  31 » 
relative  to  diplomatic  arrangements  for  reconnaissance  of 
CHRISTMAS  and  MAKIN  Islands.  Of  course,  decision  as  to  tho 
suitability  of  CHRISTMAS  must  await  reconnaissance,  and 
special  diplomatic  arrangements  will  have  to  bo  made  if  the 
landing  is  to  bo  hv.ld  there.  General  Upshur  rather  favors 
an  exorcise  on  Oahu  or  similar  large  island,  wher :  opportunity 
will  be  afforded  for  manouvors  after  landing.  This  question, 
however,  cannot  bo  settled  now. 
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CinC  File  No. 


UNITED  STATES  FLEET 
U.S.S.  NEW  MEXICO,  Flagship 


As  I 


see  it,  the  possibilities  as  to  locale  include: 


Christmas  Island  —  if  found  force 

P'linv’v'i  Island  —  prcbcb.-.y  v/ill  limit  force 
Palmy. a  lsiana  ^  c,n  bG  ori)j.0yod  to  loss 

than  that  available  in  six 
transports. 

One  of  Hawaiian 
Islands 


Please  let  me  know  as  soon  as  possible  your  decision 

etc. 


With  best  regards, 


/s/  J.  0.  Richardson 
Sincerely, 


Admiral  H.  R.  Stark,  U.  S.  Navy 
The  Chief  of  Naval  Operations 
Navy  Department 
Washington,  D.  C. 
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Letter  from  Admiral  J.  0.  Richardson  to  Admiral  H.  R.  Stark 
28  November  1940. 


CinC  Filo  No.  UNITED  STATES  FLEET  * 

U.S.S.  NEW  MEXICO,  Flagship 

Long  Beach,  California 
November  28,  1940 


Dear  Betty: 

Your  last  two  letters,  touching  on  the  security  of  the 
Fleet  while  operating  in  the  Hawaiian  area  and  the  prospective 
operations  of  the  Second  Brigade  of  the  Fleet  Marine  Force 
with  the  Fleet  during  the  third  quarter  have  been  received. 

With  regard  to  the  first  of  those  matters,  I  will  take 
this  up  with  Bloch  on  my  arrival  back  in  Hawaii.  This  feature 
of  the  problem  docs  not  give  mo  a  gr«at  deal  of  concern  and, 

I  think,  can  bo  easily  provided  for.  I  think  torpedo  nets 
within  the  harbor  are  neither  necessary  nor  practicable.  The 
area  is  too  restricted  and  ships,  at  present,  are  not  moored 
within  torpedo  range  of  the  entrance. 

The  security  of  the  units  while  carrying  out  routine 
operations  gives  me  greater  concern,  because  to  provide  a 
reasonable  degree  of  security  calls  for  employment  of  a  great 
number  of  Fleet  units  for  security  alone,  which  will  consume 
both  time  and  effort  that  could,  otherwise,  bo  well  directed 
toward  training  and  indoctrination.  I  fool  that  the  Fleet 
must  oporato  on  either  of  two  assumptions,  i.e.,  (a)  that  wo 
aro  at  peace  and  no  security  measures  arc  required;  or  (b) 
that  war  time  measures  of  security  must  bo  carried  out.  Here¬ 
tofore,  we  have  carried  out  limited  security  measures  largely 
as  a  basis  for  training  and  on  the  assumption  that  no  foreign 
power  would  choose  to  bring  on  a  war  by  an  attack  on  the  Fleet, 
but  that  some  misdirected  or  fanatical  nationals  might  under¬ 
take  individual  and  irresponsible  attack  on  Fleet  units.  Now, 
however,  in  the  light  of  your  concern  over  those  matters  and 
in  view  of  your  better  information  and  position  to  evaluate 
the  possibilities,  I  have  come  to  the  conclusion  that  I  must 
operate  on  tho  basis  of  (b)  above.  I  enclose  a  tentative  draft 
of  a  directive  which  I  plan  to  issue  upon  arrival  at  Pearl 
Harbor.  It  is  bound  to  result  in  the  curtailment  of  badly 
neadod  brsic  training  of  new  personnel,  particularly  In  de¬ 
stroyers  and  planes,  and  some  dogroo  of  extra  discomfort,  but 
under  the  assumption,  this  will  have  to  be  accepted. 

In  regard  to  the  operations  with  the  Second  Brigade, 

Fleet  Marino  Force,  wc  had  originally  planned  on  a  tentative 
dote  of  January  20.  This  was  based  on  tho  readiness  of  the 
transports  by  January  1  and  tho  Department's  desire,  as  I 
understood  it  (See  Cooke's  memorandum  to  you  of  October  10) 
to  fit  those  exorcises  into  tho  international  and  diplomatic 
picture.  I  do  not,  of  course,  know  to  what  extent  the  picture 
has  been  altered  or  how  these  oxercises  now  fit  in.  As  you 
will  see  later,  this  makes  a  groat  difference  in  their  con¬ 
ception. 

According  to  our  information,  the  last  of  the  "CITY” 
transports  will  not  be  completed,  at  the  yard,  until  January 
23,  with  a  fitting-out  period  of  seven  days  at  a  navy  yard 
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on  top  of  that.  This.  with  the  other  four  "CITY"  class  and 
tho  EXOCHORDA,  will  give  us  six  transports  by  February  1,  if 
the  dntos  nor/  set  are  met.  Allowing  l’c.r  an  indoctrination  and 
shakedovm  period,  it  does  not  appear  possible  to  embark  the 
Marines  prior  to  about  March  1,  with  the  exorcise  actually 
starting  in  tho  Hawaiian  area  around  March  10.  By  that  time, 
tho  Marinos  inform  mo,  they  will  nave  about  12,000  men,  which 
would,  if  we  took  tho  wn ole  Force,  require  at  least  six  more 
transports.  This  brings  up  the  question  of  tho  objectives  of 
tho  exercise.  As  I  criminally  understood  thorn,  they  were  to 
bo  a  full  dross  rehearsal  of  an  island  attack,  with  tho  possi¬ 
bility  that  they  might  turn  into  the  "real  thing."  Under  this 
conception,  we  would,  of  course,  want  to  carry  tho  ontiro  Force 
and  all  their  equipment,  including  organic  transportation  and 
ground  unit  support  for  their  aircraft. 

If,  however,  they  arc  to  bo  largely  training  exercises, 
with  definitely  limited  objectives,  we  can  accomplish  much 
needed  training  for  marinos,  transports  and  supporting  forces 
by  limiting  tho  numbers  of  men  and  tho  quantl  'ey  of  equipment 
to  the  facilities  provided  by  tho  six  transports,  organizing 
tho  units  into  more  or  loss  complete  combat  teams  — one  on 
each  transport.  Wo  could,  under  this  assumption,  start  tho 
exorcises  much  earlier  (that  is,  earlier  than  waiting  for 
six  more  transports)  and  perhaps  follow  tho  first  onos  with  a 
second  series  applying  the  lessons  learned  the  first  time  but 
utilizing  the  remaining  troops. 

Until  a  decision  is  roachod  on  thv,  foregoing.  I  can  do 
little  except  study  the  problem  and  general  planning. 

Preliminary  discussion  along  this  lino  brings  out  tho 
following: 

(a)  Tho  Marines  will  have  only  two  squadrons  of  planes. 
These  can  be  embarked  on  carriers,  but,  depending 
on  the  scope  of  tho  operations,  a  separate  ship  or 
ships  (probably  a  cargo  vessel)  may  be  needed  to 
accomodate  the  ground  troops  and  equipment. 

(b)  If  the  scope  of  the  exercises  includes  readiness 
for  further  eventualities,  at  least  one  and  probably 
two,  extra  cargo  ships  will  be  roquirud  to  carry 
organ? c  transportation,  90  days*  a*nununition,  and 
supplies. 

(c)  In  any  concept,  something  will  have  to  bo  done  about 
landing  boats.  I  assume  that  al?  transports  will 
carry  tho  boats  listed  in  your  conversion  letter. 
These  will  provide,  roughly,  about  500  boat  spaces 
por  ship,  wherons  1100  are  required  per  combat 
toam.  The  remaining  600  boat  spaces  per  transport 
must  either  bo  provided  from  the  supporting  ships 
(manifestly  undesirable)  or  be  carried  into  tho 
transport  area  by  special  cargo  vessels  or  boat 
carriers.  I  believe  we  should  convert  a  special 
boat  carrier  for  this  purnose,  similar  to  ones  usod 
at  Shanghai  by  the  Japanese, 
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(d)  Transport  crews  should  bo  ample  to  provide  boat 
crews  for  boats  carried,  boot  officors,  and  or¬ 
ganized  beach  parties.  A  boat  carrior,  if  pro¬ 
vided,  should  carry  the  necessary  boat  crews  as 
port  of  its  complement 

(o)  Transport  equipment  should  include  either  special 
tanks  for  fresh  water  capable  of  being  carried 
ashore  in  boats  or  sufficient  drums  to  carry  water 
for  troops  transported. 

(f)  If  further  eventualities  are  to  be  provided  for. 

I  would  want  the  AMERICAN  SEAMAN  (Maritime  Commission 
training  ship  especially  equipped  as  distilling 
ship)  taken  over  and  made  available. 

(g)  The  Marinos’  ammunition  situation  is  critical. 

I  feel  sure  this  is  known  at  Marine  Corps  head¬ 
quarters,  but  it  cannot  bo  over- emphasized.  They 
also  need  pack  howitzers,  to  replace  their  present 
heavy  and  unwieldy  guns. 

» 

(h) .  An  able,  energetic  Transport  Group  Commander  must 

bo  assigned  as  soon  as  possible.  This  is  a  man- 
sized  job,  requiring  ability  to  work  with  the 
Marines,  Thoro  are  many  details  which  can  be 
worked  out  only  by  close  cooperation.  It  is  my 
present  intention  to  operate  the  transports,  as 
soon  as  each  is  ready,  in  the  San  Diego  area, 
training  in  loading,  embarking,  debarking  ana 
landing  exorcises. 

(i)  To  bo  ready  for  real  service  wo  will  have  to  have 
bombardment  ammunition,  preferably  at  Oahu,  where 
it  can  be  interchanged  with  service  ammunition  if 
found  necessary.  The  only  such  ammunition  now  on 
tho  V/cst  Coast,  to  my  knowledge,  is  14"/50,  6"/53 
and  5"/51»  which  would  limit  the  gunfire  support 

to  BB’s  and  CL's  (7500),  whereas  CA's,  CL's  (10,000) 
and  DD's  are  indicated  for  this  type  work. 

I  have  told  tho  Marines,  as  a  basis  for  their  present 
planning,  that  we  will  ta.ko  only  so  much  of  the  Brigade  as 
can  bo  combat  loaded  on  the  six  transports,  and  that  those 
should  go  prepared  with  what  can  be  carried,  ready  for  any 
operations  that  might  be  possible  East  of  tho  160°  East 
Longitude. 

We  have  no  reply,  as  yet,  to  our  letter  of  October  31 » 
relative  to  diplomatic  arrangements  for  reconnaissance  of 
CHRISTMAS  and  MAKIN  Islands.  Of  course,  decision  as  to  tho 
suitability  of  CHRISTMAS  must  await  reconnaissance,  and 
special  diplomatic  arrangements  will  have  to  bo  made  if  tho 
landing  is  to  bo  h^ld  there.  General  Upshur  rather  favors 
an  exorcise  on  Oahu  or  similar  large  island,  whore  opportunity 
will  be  afforded  for  maneuvers  after  landing.  This  question, 
however,  cannot  bo  settled  now. 
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As  I  see  it,  the  possibilities  os  to  locale  include: 


Christmas  Island 
Palmyra  Island 


One  of  Hawaiian 
Islands 


—  if  found  suitable 

—  probably  will  limit  forco 
that  can  bo  employed  to  less 
than  that  available  in  six 
transports. 


Please  let  me  know  ns  soon  as  possible  your  decision  as 

to  theconcopt  and  scope  of  the  exercises.  1  '7°.lid  al®° 

.  4-  i  r> formed  as  to  the  progress  made  in  the  conversion 

o^tho  transports,  the  provision  of  landing  boats,  boat  carriers, 
etc. 


With  bost  regards, 


/s/  J.  0.  Richardson 
Sincerely, 


Admiral  H.  R.  Stcrk,  U.  S.  Navy 
The  Chief  of  Naval  Operations 
Nrvy  Department 
Washington,  D*  C. 
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Excerpt  from  Exhibit  No.  32  of  the  Joint  Committee  on  the 
Investigation  of  the  Posrl  Harbor  attack  -  Congress  of  the 
United  States,  reventy-Ninth  Congress,  First  fession. 


EXHIBIT  NO.  32 

MESSAGES  BETWEEN  VAR  DEPARTMENT  AND  HAWAII 
FROM  JULY  8  to  SEPTEMBER  7,  1941 

(14)  28  November  1941  from  Arnold  to  Hawaiian  Air  Force. 

Subject:  Sabotage 


(14)  secret 
Priority 

COMMANDING  GENERAL,  Sent  No.  484,  11/28. 

Hawaii  Departments  Fort  Shafter,  T.H. : 

Attention  Commanding  General  Hawaiian  Hr  Force  period  That 
instructions  substantially  as  follows  be  issued  to  all  estab¬ 
lishments  and  units  under  your  control  and  command  is  desired 
colon  against  those  subversive  activities  within  the  field  of 
investigative  responsibility  of  the  War  Department  paren  see 
paragraph  three  mid  SR  three  zero  dash  four  five  paren  the 
present  critical  situation  demands  that  all  precautions  be 
taken  at  once  period  It  is  desired  also  that  all  additional 
measures  necessary  be  initiated  by  you  immediately  to  provide 
the  following  colon  protection  of  your  personnel  against  sub¬ 
versive  propaganda  comma  protection  of  all  activities  against 
espionage  comma  and  protection  against  sabotage  of  your  equip¬ 
ment  comma  property  and  establishments  period  This  does  riot 
repeat  not  authorize  any  illegal  measures  period  Avoiding  un¬ 
necessary  alarm  and  publicity  protective  measures  should  be 
confined  to  those  essential  to  security  period  Para  it  is  also 
desired  that  or  on  before  December  five  this  year  reports  be 
submitted  to  the  Chief  Army  /ir  Forces  of  all  steps  initiated 
by  you  to  comply  with  these  instructions  period  signed  Arnold. 

ADAMS. 

A.F.  No.  461 
Secret 
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Excerot  from  Exhibit  No.  37  of  tho  Joint  Committee  on  the 
Investigation  of  the  Pearl  Harbor  Attack  -  Congress  of  the 
United  States,  Seventy-Ninth  Congress,  First  Session. 


EXHIBIT  NO.  37 
basic  exhibit  of  despatches 

(36)  27  November  1941  to  CNO,  Action:  CINCAF,  CIKCPAC. 


(36)  Top  Secret 

November  7*  1941. 

From:  Chief  of  Naval  Operations 
Action:  CINCAF,  CIKCPAC 
Info:  CINCLANT,  SPENAVO 
272337 

This  despatch  is  to  be  considered  a  war  warning  X  Negotia¬ 
tions  with  Japan  looking  toward  stabilization  of  conditions  in 
the  Pacific  have  ceased  and  an  aggressive  move  by  Japan  is  ex¬ 
pected  within  the  next  few  days  X  The  number  and  equipment  of 
Japanese  troops  and  tho  organization  of  naval  task  forces  In¬ 
dicates  an  amphibious  expedition  against  either  the  Philippines 
Thai  or  Kra  peninsula  or  possibly  Borneo  X  Execute  an  appro¬ 
priate  defensive  deployment  preparatory  to  carrying  out  tho  tasks 
assigned  in  WPL46  X  Inform  district  and  army  authorities  X  A 
similar  warning  is  being  sent  by  War  Department  X  Sponavo  in¬ 
form  British  X  Continental  districts  Guam  Samoa  directed  take 
appropriate  measures  against  sabotage. 

Copy  to  WPD,  War  Dept. 
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Defense  Document  1500-U-5 

t 

Excerpt  from  the  testimony  of  General  George  C.  Marshall  before 
the  Joint  Committee  on  the  Investigation  of  the  Pearl  Harbor  AttacJ 
Congress  of  the  United  States,  Seventy-Ninth  Congress,  Second 
Session  -  December  8,*  1945- 


General  MARSHALL.  This  plan  was  to  meet  a  probable,  as  we  unde 
stood  it.  Japanese  operation  to  the  south  of  the  China  Sea. 

(3235)  Senator  FjJRGUSON.  Well,  were  you  familiar  with  the  fact 
that  Mr.  Churchill  made  the  statement  sometime  before  the  war 
started:  as  far  as  America  was  concerned  December  7.  that  in  case 
Japan  attacked  America  they  would  be  in  with  us  in  1  or  2  hours,  01 
whatever  the  time  was? 

General  MARSHALL.  I  have  a  recollection  of  some  such  statement. 

Could  that  have  been  in  reply  to  this  plan 


Senator  xERGUSON. 
then? 

General  MARSHALL. 
Senator  FERGUSON, 
be  attr.ckod? 

Ge.ieral  MARSHALL. 
Senator  FERGUSON. 
General  MARSHALL. 
Senator  fERGUSON. 
It. 


I  do  not  know. 

Were"  they  to  come  in  if  Hawaii  alone  were  to 

I  could  not  answer  that,  sir. 

Or  was  it  a  one-sided  plan? 

I  do  not  thinl.  it  was  one-sided. 

I  just  want  to  know  what  your  opinion  is  on 


General  MARSHALL.  It  says  "A  direct  act  of  war  by  Japanese 
armed  forces  against  the  Territory  or  Mandated  Territory  of  any  of 
the  associated  powers."  That  is  a  very  general  statement,  and  can 
cover  Hawaii  also.  "It  is  not  possible  to  define  accurately  what 
would  constitute  'a  direct  act  of  war.1  It  is  possible  for  a  mino 
incident  to  occur  which,  although  technically  an  act  of  war,  could 
be  (3236)  resolved  by  diplomatic  action.  It  is  recognized  that  the 
decision  as  to  whether  such  an  incident  is  an  act  of  v.ar  must  lie 
with  the  Government  concerned." 

Senator  FERGUSON.  I  am  trying  to  find  out  whether  this  plan 
went  into  effect  prior  to  December  7. 

General  MARSHALL.  I  am  quite  certain  it  did  not  go  Into  effect 
•because  it  never  was  implemented,  sir. 

.Senator  FERQUSON.  On  page  25,  it  says,  at  the  bottom  of  the 
page  •  will  you  read  that  (b),  the  last  paragraph? 

General  MARSHALL  (reading): 


The  operating  of  Chinese  guerilla  forces  armed,  equipped, 
and  directed  by  the  associated  Powers.  Steps  have  already  been 
taken  by  the  British  Government  to  organize  such  operations.  I 
is  recommended  that  the  United  States  Government  organize 
similar  guerilla  forces. 


Senator  FERGUSON.  Did  we  ever  organize  those,  to  put  this  plar. 
into  effect? 

General  MARSHALL.  So  far  as  I  know,  prior  to  December  7,  1941, 
we  did  not,  as  far  as  I  can  recollect. 

The  one  action,  aside  from  sending  supplies  into  China,  that  I 
do  have  a  very  definite  recollection  of  is  equipping  the  air  force 
the  Flying  Tigers. 

Senator  FERGUSON.  The  Volunteer  Air  Corps? 

General  MARSHALL.  Yes;  because  I  took  the  action  to  get  (323? 
them  the  planes  personally. 

Senator  FERGUSON.  What  was  the  Volunteer  Air  Corps? 

General  MARSHALL.  The  Volunteer  Mr  Corps  was  a  force  of  air* 
men,  combat  planes,  P-40's,  I  believe,  furnished  by  the  United 
States,  and  operated  by  volunteer  officers  from  the  United  States, 
I  think,  of  the  Army  and  Navy,  and  there  may  have  been  even  civil¬ 
ians  in  it.  I  am  not  quite  certain. 

Some  of  them  were  reserve  officers,  and  they  were  relieved  from 
active  duty,  and  released  so  that  they  might  go  into  the  employ  of 
the  Chinese  Government. 

-  1  - 
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The  planes  were  obtained  -  Is  there  any  interest  in  that? 

Senator  7-3R0US0N.  Yes.  sir. 

General  ?1AK  SHALL.  The  planes  were  obtained  on  the  basis  of  an 
English  cor^ict  for  planes.  I  think,  with  the  Curtiss  Co.,  and  whe 
that  contrt -  .  had  been  fulfilled,  it  was  Dossible  for  the  plant  to 
turn  out  a  certain  number  of  plane:  during  the  next  few  moiiths,  if 
they  immediately  started,  within  10  days,  using  the  parts  that  were 
then  available;  othcjwinc  their  assembly  linas  woU'.d  change. 

Under  the  contract  arrangement  \.j  1 ,  v'hieh  <  itrollcd  the 

Curtiss  Co.*s  operations  wi  '  u  the  British,  r-ur  Government,  meaning 
the  Wa.’  Department  in  geneial,  and  Air  Corps  people  in  particular, 
could  control  the  quo -lion  (323?)  o .  whether  or  not  those  planes 
should  be  manufactured  beyond  tha  contract  terms. 

The  problem  was  to  obtain  planes  imm»<diatsly  for  the  Chinese. 

The  planes  which  would  have  been  fabricated  out  of  this  aval  lab.1 
extra  material  of  course  would  not  have  been  completed  for  3  or  4 
months ; 

We  could  kill  that,  so  far  as  tha  British  getting  the  benefit 
of  those  additional  planes,  or,  an  I  used  it,  we  could,  on  a  trade 
basis,  require  them  i  .■  *ke  Arv  Mate  delivery  of  completed  planes 
that  were  going  to  them,  to  the  Chinese ,  and  we  later  would  allow 
them  to  take  these  additional  planes  that  were  manufactured  from 
the  accumulated  materiGl. 

(3239)  I  saw  Mi-.  Suainer  Welles  and  he  took  up  the  adlustment 
with  the  British,  and  they  submitted  to  that  condition,  and  we  pot 
50  in  January  or  February,  and  50  more  in  February  or  March.  They 
were  all  for  the  Flying  Tigers;  they  were  sent  out  to  the  Far  East. 
The  men  that  were  recruited  by  the  Chinese  and  we  released  where 
they  happened  to  be  reserve  officers,  also,  proceeded  to  the  Far 
East. 

My  next  recollection  of  the  matter  is  while  we  had  obtained  the 

?  lanes  on  that  basis  by  a  twist  of  the  British  contract,  we  now 
ound  ourselves  in  the  predicament  of  having  to  provide  the  guns 
and  ammunition,  which  we  did  not  have  available,  and  we  had  a  hard 
time  arming  one  pianos. 

That  was  the  one  definite  force  that  I  recall,  prior  to  December 
7,  1941,  we  organized  to  the  extent  that  I  have  just  described. 

Senator  FERGUSON.  Now,  General,  was  that  an  activating  of  this 
Exhibit  50  plan? 

Gen  oral  MARSHALL.  I  do  not  think  it  was  that.  It  came  actually 
out  of  a  visit  here  of  T.  V.  Soong  with  the  head  of  the  Chinese  Air 
I  took  them  out  to  my  house  for  lunch  and  they  made  an  impressive 
picture  of  the  circumstances  and  the  great  good  such  action  would  di 
and  I  immediately  undertook  the  obtaining  of  that  materiel.  That 
was  without  regard  to  this  plan,  and  what  I  wa s  referring  to  here 
is  the  (3240)  continuation  of  that. 


(Pages  1228  -  1230,  Part  3  "Pearl  Harbor  Attack".) 
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D.  D,  1500-V-l 

Letter  from  Adnirr.l  H.  R.  ctnrk  to  Admiral  J.  0. 

17  December  1940. 

NAVY 

OFFICE  OF  THE  CHIEF  OF  NAVAL 


Secret 

From:  The  Chief  of  Navel  Operations 
To:  The  Commander  in  Chief,  U.  S.  Fleet. 

Subject:  War  Plans  -  Status  and  Readiness  of  in  View  of 

Current  Interna tionnl  Situation. 

Reference:  (a)  Cine's  Secret  Lotter  A16/01705  of  October  22,  194C 

1.  In  reply  to  your  recommendation  in  tho  above  lotter  that 
a  new  war  plan  be  issued,  you  ore  informed  that  Navy  Basic  War 
Plan  -  Rainbow  No.  3  (V/.P.L.  44)  has  recently  been  completed, 

Four  advance  copies  have  beon  forwarded  to  you  by  officer 
messenger.  The  finished  copies  of  this  plan,  plus  such  revis¬ 
ions  of  WPL-42 ,  Navy  Basic  V/ar  Plan  -  Rainbow  No.  1,  ns  have 
been  found  desirable  for  making  parts  of  th--t  plan  usable  with 
Rainbow  No.  3»  will  bo  distributed  as  soon  as  practicable  through 
the  Registered  Publication  Section. 

2.  War  Plan  Rainbow  No.  3  is  designed  to  provide  against  the 
most  imminent  and  difficult  war  situation  which  nay  confront' 
the  United  States  in  tho  near  future.  It  is,  therefore  requested 
that  the  Commander  in  Chief  prepare  as  soon  as  practicable  the 
operating  plans  for  a  war  onvis-god  by  Rainbow  No.  3. 

3.  Tho  Chief  of  Naval  Operations  has,  in  the  past,  kb.pt  the 
Commander  in  Chief  advised  os  to  all  matters  within  his  own 
knowledge  v/hich  related  to  current  national  policy  and  pending 
national  decisions.  This  past  practice  will  be  continued  in 
the  future.  However,  the  Commander  in  Chief  is  doubtless  aware 
that  the  changing  world  military  situation  will  continue  to 
affect  policy,  and  thus  will  influence  plans  for  the  war  opera¬ 
tion  of  the  naval  forces.  It  is,  of  course,  impracticable  to 
draw  up  and  to  issue  new  Navy  Basic  War  Plans  when  merely  miner 
changes  in  policy  occur.  The  Chief  of  Naval  Operations  considers 
that  Rainbow  No.  3  is,  in  its  major  aspects,  suitable  for  all 
probable  situations  which  may  arise  in  the  near  future  where 

the  principal  portion  of  the  national  effort  is  directed  west¬ 
ward.  Under  study  now  by  the  naval  and  army  officials  are  plans 
based  on  assumptions  requiring  the  exertion  of  the  principal 
portion  of  the  national  effort  to  the  eastward  (Rainbow  No.  5)» 
and  also  a  plan,  somewhat  similar  to  Rainbow  No.  1,  involving 
the  defense  of  the  entire  Western  Hemisphere  against  attack 
from  both  the  east  and  the  west  (Rainbow  No.  4).  So  far  a s  now 
can  be  foreseen,  these  three  basic  plans  should  be  adequate  to 
guide  nobiDization,  initial  deployment,  and  initial  operations 
under  all  contingencies  which  are  foreseeable  at  present. 

4.  In  view  of  the  above,  it  is  believed  unnecessary  to  comment 
on  the  present  applicability  of  the  Orange  Y/ar  Plan,  as  that 
Plan  was  drawn  up  to  guide  the  prosecution  of  a  war  under  cir¬ 
cumstances  which  do  not  how  exist. 

5.  Tho  Urgency  of  this  document  is  such  that  it  will  not 

reach  the  addressees  in  time  by  tho  next  available  officer  courier. 
The  originator  therefore  authorizes  the  transmission  of  this 
document  by  registered  mail  within  tho  continental  limits  of 
the  United  States. 

/s/  H.  R.  STARK 
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i'ocoerpt  from  Exhibit  No.  32  of  the  Joint  Committee  on  the 
Investigation  of  the  Poerl  Harbor  attack  -  Congress  of  the 
United  States,  Seventy-Ninth  Congress,  First  Session. 

EXHIBIT  NO.  32 

MESSAGES  BET/EFN  WAR  DEPART? EFT  AND  HAWAII 
FROM  JULY  8  to  SEPTEMBER  7,  1941 

(15)  28  November  1941  from  Western  Defense  Command  to  Marshall. 

Subject;  Reply  to  Marshall  warning. 


(15) 

Secret 


Received;  November  28,  1941. 

11:18  PM 


From;  HQ  WDC  Presidio  of  San  Francisco,  Calif., 

Tos  General  George  C.  Marshall 
November  28th: 

Report  following  measures  taken  as  per  your  radio  Nov  twenty 
seven:  Your  radio  paraphrased  to  Commanding  Generals  MX?,  Second 
Air  Force,  Fourth  Air  Force,  Ninth  CAD,  Pacific  Coastal  Frontier 
Sectors,  Ninth  Corps  Area  and  Commandants  Eleventh  Twelfth  and 
Fifteenth  Naval  Districts.  All  harbor  entrance  control  posts 
continuously  manned.  One  gun  battery  each  harbor  defense  con¬ 
tinuously  alerted.  Protection  against  sabotage  and  other  sub¬ 
versive  activities  intensified.  Six  infy  battalions  and  necess¬ 
ary  motor  transportation  alerted  so  as  to  be  instantly  available 
to  CG  NCA  to  carry  out  his  missions  under  Rainbow  Five.  Con¬ 
stant  contact  being  maintained  with  corps  area  and  navel  district 
commanders  and  full  cooperation  assured.  PCF,  sector  and  sub¬ 
sector  plans  Rainbow  Five  practically  completed  and  necessary 
reconnaissance  being  made  to  carry  out  defense  of  critical  areas. 
Two  rifle  companies  furnished  CG  FF  P  of  F  for  guard  duty  and 
one  company  furnished  to  CG  NCA  for  Internment  aliens  at  Angel 
Island.  Paren  in  connection  this  report  see  my  radio  to  CG  GHQ 
Nov  twenty  fifth  which  recommended  that  WPL  five  two  be  extended 
to  include  Pacific  Coast  and  Japanese  vessels  and  which  outlined 
steps  taken  by  me  in  preparation  therefor.  As  Air  Forces  as 
well  as  other  Army  forces  will  be  involved  in  the  execution  of 
V/LP  five  t'"0  or  the  preparatory  stage  of  Rainbow  Five  it  is 
strongly  urged  that  I  be  authorized  to  direct  operations  of  Air 
Forces  in  defense  (15A)  of  the  PCF  or  that  instructions  be 
Issued  specifying  air  action  and  that  I  be  furnished  a  copy  of 
such  directive.  Should  hostilities  occur  this  command  now  ready 
to  carry  out  tasks  assigned  in  Rainbow  Five  so  far  as  they 
pertain  to  Japan  except  for  woeful  shortage  of  ammunition  and 
pursuit  and  bombardment  planes  which  should  be  made  available 
without  delay. 

De'VITT,  Commanding. 
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Excerpt  from  Exhibit  No.  37  of  the  Joint  Committee  on  tho 
Investigation  of  the  Pecrl  Harbor  Attack  -  Congress  of  tho 

United  States,  Seventy-Ninth  Congress,  First  Session. 

•  .  »| 

EXHIBIT  NO.  37  ‘  • 

BASIC  EXHIBIT  OF  DESPATCHES 

(37)  2 7  November  194-1  to  OPNAV,  Action:  C0M1-13*  15»  NAVY  YARD 

WASHINGTON,  GOV  GUAM  &  SOMOA. 


(37)  Ton  Secret 

27  November  194-1 
From:  OPNAV 

Action:  Corns  1-3-4-5-6-7-8-9-10-11-12-13-15  Navyynrd  Washn  Gov 
ernor  Guam  &  Samoa 

Info: 

272338 


(Paraphrase) 

Commandants  will  take  appropriate  measures  for  security  against 
subversive  activity  and  sabotage  duo  to  critical  status  of  orrngo 
negotiations  and  imminent  probability  extention  orange  operations  X 
Publicity  to  be  avoided. 
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f.mYmOQ'i*  £  ,e’t  in'  - vnr  C  C. 


FXD1RPT8  WHOM  1 
OTARIN03  WTORF  THU 


r.wo*, **  ••*  ■•  "i1'.  'T 


FXD1RPT8  WHOM  EXHIBIT  NO.  47^*.  ....  •  -  »vn 

V  HWARIN09  GTW.  TOT  JOINT  OOMMJTTOT  OH  JOT  >»  .*t  ''minf*  n 

~  *  -ItVWTICiATlWDFTOT  OTARI^  HARBOR  ATTACK  ... 

if  •  *  .  oommrss  of  tht  ufrriifo  «WT«a 

• . •?  .1.  ;!r 

I-!  v/’tri'r'»  eM*  f  p-  .r^i's  .ct  utlri\ohnl  n - 


(Telogran  receiver*) 


(  •  V**1’*^  be? 


TK.  Thi»  telegram  mue$  bo  closely  o*raohrpaed  before  being  communicated 
to  Anyone#  (80)# 
ftoni  Chungking  vie  N,R, 

Dated  November  3,  1941 

Reo»d  8l48  P#M.  ,  .  r\. *...•*  .,»xI  rj  V>he  *) 

SECRETARY  OF  8TATV  -  *  «WW»*>1 

Washington  .  t .  p  ^  ^  o 

4}S|  lovcabw  3r  5  p#®#f  (6wltibn  On*)#  .  >M 

-  .  •  j  tifi  4  O  *  nn  if  ■*  *f  C  *• 

Reference  ay  r43T Iftht'  rcbfft YiV  perit^^, November  1#  M  *»*•  *  n  fl* 


nrw  -  yi-.J  -v  ■  •  -  (  J  V  ... »  tr»  r  *  e"*  —  i  *e  ’CVllXf*  .'>Ir 

FbrcftgiT M3tftl#t>r  toMs  'n<w*  sent  me  cony  of  Oenerali  aalm1*  mhswnrtii  ttf’  .d-1'* 


Proaldont  *bleh  wee  tPlagraoned  yeatarday  to  Hu  Shlh  who  no  dnUbt  will  M 
make  It  available  to  th«  D^oejrtn^nt#,  I  ac*  fnrrerrUwr  oot<|r'  by  HirweUT r  ’ 

unlese  lnetrdbiod’ rOnjeVt  iVb y  Fftfiffo.  ■  .  **,*  ' •*-■  ■  *  ‘  '»***  on  :<ec  * 

The  noWtf^firdTTfdPV  liT  t<v>.  ns  jyot..  In.  auixetanow  free’  that  en#l»iAUy’*rt  n£ 
earner  la  od  to  ■e.,by’FNf>U(ti  VXhHAwf_  ^  .  .}i^p  'rfi  fii”  «****’ 

It  iN  nh^y^^r^eXn’tRVl.JAoim^fijl.  undertake.* the* difficult  lrtvaatoR'1'  * 
of  Tunnan  fWnltdodMAi  but  X  b'ellava^lt,!*.  certain- that  fin  any  bawr*la*te*T  ’ 
Jaoanrae  air  PorBoi  hf 11 *hcar at h  hrOn. tu»fc  beam  *falnat -theiRuMi*  tend  e*rni 
within  8hlM»an* 'ettSnil'  thA^Amefldan  nr  .any  ethos  vnl»nta*r  Hf  fenott-uiife  *■!-• 
when  they  enter  Ohlfle.*’  f'*  f '  •'  •  •’  ..  •  »r  '•d*  rioi  -  ^  »MnX 

It  is  true,  of  course,  that  a  m a]j or  defeet  o^  a  Jaoeneae  attack  uoon 
Tunnan  would  have  vrvy  advantageous .  off ?ota  In  reatralaVu*  -  JasAnand  -  nt-  .1  .  cnC 

«.wa Me.-  ™1:T, - '  ,™rvT.rn- .  ••  .1.-1  ■*> «» 

If  it  rtiouWf  \)  4 "fWund  "^oa al^ta  ^  » a  oracticahle  -  to  a#pd  Aiwrtrw-INaritfert^i '  ’ 

air  unlt4  Intr  TtfwMf  W*y  l^oli,^  tnftApiaitt  JPoroe  to  afctoftwln  ithe^ 

selves  asainst  hiwav^  JHbVndis'Vlr  c/wyaontyetlpna.,  f ^  iaco  rI*^  •,'ee.-ia 

HP  *vi-\  eev.reatyov  eoc-.  /g/  Q\tJ88  .vVfr^  n-»vT''e*u;c 

irJ-ruX  .mV*.  r ft BpofiAvfi* J .  rx »•»  .'  ,r 

DBS,  This  baa«CTAS  ttflt  be  cloeely  oarephragad->efars.hslniKSo«muti8*tad  pb 
to  anyonas‘>',(68)#,'‘  nr,r,'!t  '  f*  Er  t  y*fo  orfi  ’  »«di  Ws  Jitv 

Don  OhungSdaW^VIaTriR,  ^  s«/ v.i«-tfoct*  od  cof  n*  tod  ;>n*  ^ 

Bated  Vcvenb^lff'  19H '  ^<*'  y'v*'w''l'  *  #t>^#^  i^.-!3n  -r*ri  '*e  ^aorii  bn  a  «t.;  C  df  • 

Rco'd  61 45  tenarjw  ^  7lv  7 0J  irs-  atceoo  w-if.-iO  bno  urt"  ee  ',f!'’ 

8W3RWTi»r0F^m'vt*^aif  t  na>^  ^  ^  ,#  ,o3  V,»  av* 

Priority  n  **  M9^a^v!av*TO  ..ie*rt  v»«  <•  .10  rtB.-x-ffJ 

433,  Nov  enter  Jfl^S  »V.W  C#Ar€^Bn  4  ,  a'o'l#'  ***  ”*A  1*9*1%  h  “JJ 

Half  om  iMfod?  1»ba Ah/it^  Wnffi*  ntoVa  1* lae atr oua#  Maintenance  and  sunoly 
of  suoh  an  air  force  In  Tunnan  would  baey^ly,  Via»  f/jollltlas  ^'tho  Btxrw*  '*  1 

Road,  operHmnr  tST  t4loh  emp/  rarob  *b  ly  ]\e*^  rto  bo*  und^tr  ?r#(Pw^  Writ  flit  tty  "  "rf# 
oontrol#  AdVanbe  Wwt^l^fww?\fs.Rp»Vr  ne/yl,  try^buftlt  um-ot-nnbt*  >  arofia** 
Tine  factor  t#WT  INttwf Mi\  if  flf  tiy  Di^a^a^  «tRUta^  •  J^aWsnAr  '^’ 

are  to  nov#'- taT  lUfcMlaie  futti-a,  -  *  . .  ,T.  f  *  *■  •<  tta/M  Vu<*-  n',a'’ * 


Dftfmw  Oooumnnt  Ho,  1J00-V-4 


.o 


Tho  suoooaaful  lnv»8lAjLnf  .Iuhjinn  by  tha  Jenan^**  wrmld  probably 
seriously  effoct  Chinese  mrwelo  and .deceive  Chine  of  suoollae  for 
continued  organised  resistance,.  ,1 .db  not  believa  however,  that  It  "ould 
result  in  any  early  solution  of  Japan*  e  problem  In  Ohine,  Jeoan  <w>uld 
still  find  herself  obliged  to  maintain  large  foroes  in  this  country  for 
an  indefinite  period,  ,  .  • 

(Sad  of  Message) 


•-V  i  •*  *.  ».t'i  i 


BB 


/«/  oaubs 


\*XU' i  T'ft  *■ '  if 

•  •  Z‘ 

,  •••  •  *  v.rvjrt 

*.».»'  f  *r  <*  *  v  • 


Y.V  o* 


/a/  8KH) 


•7f9 


1/1 


•ft 


fjl 'T 

•f»7 


*  T1*!  : 


(Handed  me  by  Ur,  Liu  H-4-41,  900  a.m. 

Telegram  from  Chungking  Foveaber  2,  19^1 

(Roc*d  from  8  -Fil^  « 

Confidential, 

Message  of  Oeneraliseino  Chians  leir-shak  ,to  President  Roosevelt#-  ■» 

"In  view  of  a  raoidly  davelftolnie  danger  «toleh  thraatana  to  change  the 
•tools  military  situation  in  China,  .1  have  communicated  the 

to  Mr,  Vinston  OhurchllH  „  r  *  ••  •'-.-<  f^*rT 

•  .  .  -  •  •  4  ;  •  •  i 

"  *  Intelligence  in  which  I  hafca  comolet*  confidence  ahowa.  that~thfl . '«*» 

Japanese  are  determined  uoon  an  attack  against  Yunnan,  from  Xpdo-Chino  •  T 
in  erdegr  Wish*  Kunding;andr  WoUt  China •  a  lines  of  oom«UAioiailon  with  tJ'»*  v 
Britaln  end  tha  United  States,  Pmnarationh  <wa  already. s*  foot  and  the 
attack  pay  be  wrpwcted  ah^tl^i^  Thii».if‘rin  mjr-viee  tjt»a  first  ettn  la  .v ’*■ 
their  polieyof  exsaneion  either  northward  or.  southward,.  and  J  feel  ;;  i 
tharefore  that  I  should  bflng  to  your  notice  ossein  fsnVi -.and  ewoeota  of  ’./1‘  ‘ 
the  situation*’  Indeed  I'feSX  ft  my  Miiy  and  my  right  to.  ltgesuies  unco  j  *  ' 
you,  for  such  tho  future  14es  in  jr'-uy  hapds*  .  „  , .  ,  ,w.-0  *:o  ..'sr*  *'  * 

•woo  '  *"',J  ’  '  ,  .  ....v  -s  •?.*••/  c.v*r  '  **  * 

"  *Once  Kunming  is  talren,  the  Japanese  would  be  rid  of  ,a31  fear  of  afctaelc  *•'  *' 


in  the  rear.  You  will,  I  feel  sure,  be  the  flrst.to^em.that  its  J-  *J~ 
ceoturo  i#-no*  wwrely  ode  objective  of  Japan*  a  war.  of  agsnesa&OA  on 
China  but  lie  w  flrwt  a«fl  noecssary  stem  to  ^pjjo  harailf  fop,  frank  enter**  a 
fcrlnao,  nd  you  will  aonraclate  how  vitally  the  coming  battle  will  bear 
anon  the  safety  of  all  countries  on  the  Pacific,  uoon  yourselves  and 

.14b.  P  '1’.  *  \P« 


1 J  * 

t  »n 

^’•1 


ourselves  alike. 


a  *  *>- 


.4  • 


,u: 
n  r 

•era 


"•You  know  you  nay  count  uoon  mp  to  do. ny  utmost- to  defend  Kunming, 
end  bolievo  ns  when  1  tell  you  thatyBQr  ar nisi  can'  do  it.  But  you  know  as 
I  do  that  I  have  no  air  force.  A nf  without  an  fly, force  stoat  ea»>*orj 
arny  do  against. another  £  that  is  strohg  in  the  air  1  A  glanoa  at.thsmap  ’ 
will  Show  that  if  the  olty  falls,  China  will  be  out  off  Qppn  suoolies  " 
outside,  and  her  armlos  will  be  encircled  and  deprived  of  all  eoptect;  J  J 

with  yours  and  those  of  her  other  friends*  And  moreover  the  war  ale  -of  *  :*  Mr^ 
the  Ohinese  army  and  Chinees  oaoola  will  be  ehaken  to  its  foundation#  OUSr  •!  •'  p- 
norale  has  stood  for  more  than  four  years  on  the  eastern  ^sopts-where 
our  friends  oennot  dlraetly  reach  us*  It  would  be  gravely  menaced  by  a  '‘At >i,r 
Japanese  triumph  on  tha  one  front  where  at  all  .the  ftgtyen  tyqws-the  mf-  v’< 
armed  forcea  of  our  fmiends  are  within  a  harfd'a  raabh.  For  the  first 
tine  in  this  long  war  a  real  eollaosa  of  ras^tanoe  .would,  ba  possibls«< »  ' 

/Icoi,"  -  ’  n»-r3«l  V  .  .^TwLr',- bu-'  -.*  '"t*  it  n-  -mV 

•*Far  moro-dthan  Tblir  VaVi-W  W»w‘  Ohlna  has  k^pt  aomm  five  million  manrin-  /*''•' r- 

the  field  and  thuC  tKv  (3;  "Matv-oo-ry  of y* pan*,- The  Appli^  ,r-.'  ^ 

cations  of  this  most' b r»‘  el*ar  io  youf  ipda*d  J  think  ther  gre- m1  ready  r-."> 
raeognised'by'  yourself  J»nd“kii'  dtW  friends  of  Chii\s>f.  If  Kunminr  fell,.  •  <*  > 
Japan  would  than  b»  abla  to  e*at  all  caution  **wy  and  turn  her  M»ola 
night  ''lefwhare.  The  ooning  battle  is  therofora  not  war*3y  a  auaetion 
of  victory  or  defeat  of  China  but  tha  oeeoe  and  aecurity  of  tha  Paoiflo 
hang  uoon  It*  Indeed  it  is  not  too  much  to  say  that  the  outcome  of 


*T 


-2- 
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the  European  (?)  war  nay  hang  uoon  It. 

rt*Xf  China  had  the  air  force  ahe  needs,  I  should  be  making  no  appeal 
to  you,  beoause  I  should  feel  confident  of  our  ability  to  defeat  tpe 
invaders.  But  wo  have  nothin*  that  can  be  called  an  air  forte  to  (latch 
against  shat  the  Japanese  would  bring  to  bear  uoon  us,  f«r  we  may  be 
sure  that  they  will  us*  their  finest  and  their  strongest.  If  ho»ewr 
in  the  battle  the  Japanese  air  force  oan  be  checked  or  even  smashed, 
her  power  to  enter  upon  what  I  have  called  fresh-enterprise  *111  be 
nuoh  diminished.  It  is  true  that  her  navy  will  remain  to  .iar,  but  with 
that  sha  oan  do  little  without  the  strength  irt  the  air  without  whioh 
there  would  be  an  to  her  schemes  of  expansion,  From  than  on  her 
submission  could  be  brought  about  by  political  and  economic  pressure. 

Do  not  let  us  therefore  make  mistakes  as  they  have  made  elsewhere  in 
this  (4)  war,  and  let  the  Japanese  attack  ua,  aa  they  mean  to  do, 
one  by  one,  I  am  moat  asking  you  to  deolare  *ar  upon  Janan.  I  merely 
wish  to  lseve  you  in  no  doubt  *bout^the  situation  in  which  I  'ind 
hyself,  to  make  It  clear  that  I  am  no  match  of  the  enemy  in  the  air, 
to  tell  you  what  this  means  knd  to  auggeat  a  remedy.  The  Amerioen 
volunteer  air  fnr ce  now  und-T  trai.  ne.  is  good  but  very  email.  Our 
only  hCpe  is  tkat  the  Britiah  »ir  force  in  Malaya,  with  American 
ooop^gtion,  tnay  come  into  ectinn  and  *uooort  the  American  volunteers 
the  exiting  Chinese  air  force.  The  British  air  foroe  could 
® operate  gw  osrt  of  the  Ohineae  air  force  or  assume  the  role  of  an 
internet ioftal  volunteer  force.  The  result  would  be  to  aave  China  and 
to  save  the  Pacific. 

"I  You  might  feel  at  a  first  glance  th»t  this  would  involve  you  in  war 
with  Jgpan  while  you  are  fighting  with  such  coinage  in  Europe  and  the 
Middle  Bast.  I  see  things  otherwise,  I  do  notj  believe  th»t  Japan 
feels  that  ahe  has  the  strength  to  attack  so  long  as  the  resistance  of 
China  persists.  But  once  she  is  rid  of  this,  she  will  attaok  you  as  and 
when  it  suits  her  and  whether  or  not  she  is  -  -  -  by  suc.i  action  on 

Sur  part  as  I  havw  now  suggested.  It  would  be  impossible  to  minimize 
o  importance  of  British  air  action  in  Yunnan,  for  uoon  thin  the  fats 
of  democratic  cause  will  (5)  turn.  China  has  reached  the  most 
Critical  phase  of  her  war  of  resistance.  Her  ability  to  defend  landward 
approaches  to  Aingaoore  and  Burma  now  depends  primarily  on  British,  and 
America^  willingness  to  cooperate  in  the  defense  of  Yunnan,  If  the 
Japanese  can  break  our  front  here  we  shall  be  out  off  from  you,  and  the 
whole  structure  of  your  own  air  and  naval  coordination  with  America 
and  tho  Motherlands  East  Indies  win  be  seriously  threatened  in  new 
ways  and  from  a  new  direction.  I  should  like  to  express,  with  all  the 
strength  at  my  command,  the  convlctiAn  that  wind  oil  and  foresight  demand 
that  China  be  given  the  olea  that  I  have  indicated*  Fothlng  else  can 
ensure  alike  the  defeat  of  Janan  and  the  suoceae  of  the  countries  new 
resisting  aggression.* 

havs  also  discussed  the  strat  He  subject  matter  of  the  foregoing 
latter  with  Brigadier-Oenerel  MeerudUr  and  have  aakel  him  to  convey  to 
you  skat  I  consider  to  be  the  deolslte  importance  of  %he  ewmaign  in 
Yunnan.  In  addition  I  should  like  t4  urge  on  you  my  %onviehV>n  that 
British  determination  In  dealing  witM  Japan  waits  at  Ireseet  toon  the 
land  and  stimulating  influence  of  Amtolcaf  if  the  Unilrd  Btatis  would 
dmaon  its  sir  arm  in  the  Philippines  to  provide  »ith*r  an  active 

« reserve  force  in  the  combined  operation.  I  to  convinced  that 
sn  is  checked  sharply  and  ah  once,  ahe  is  on  the  verge  of 
position  fTne i  whioh  aha  esn  deal  with  aaoh  o^us  separately 
own  tlse.  The  opportunity  to  check  her  is  a  fleeting  one. 
are,  Ur.  President,  reoognilod  as  the  lender  In  the  front  of 
nations  fighting  aggressloi.  I  feel  sure  thlt  you  will  move 
spfrdhby  thet  tfie  urgency  of  the  moment  demand^  It  ia  now 


s 
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thomselvns,  sit  beck,  end  **H  until  the  aid  arrives,  For  thin  reason 
it  might  be  well  not  to  promise  th«m  too  much*  One  other  ooint  should 
be  mentioned.  Whet  Major  McHunh  recommende  le  war-lik"  notion  by  the 
United  States  end  Britain  against  Japan  —  in  short,  de-feoto  war  with 
Japan,  If  we  are  going  to  fight  Jspad,  rather  than  transporting  our 
men  and  equipment  to  far-off  West  Yunnan  province,  thua  blacing  our- 
eolvea  under  all  the  hendicaoa  of  difficult  tranwoortatlon,  it  would 
aeem  more  aenaible  to  attack  the  Japanese  supply  lines  and  hone  bases 
from  our  already  established  bases,  thus  diverting  their  attention 
from  the  Burma  Road, 

(Signed)  R,  A.  BOONS 

For  A,  H,  McCollum 

Distribution!  Original  and  1  copy  to  UNI  -  Copy  No,  1  and  2 

OO-Op-lf-F-Oopy  No,  3 
Op-lO/llr-Oopy  No,  4 
Op- 12-Copy  No,  5 
FilorOopy  No,  6 

****##**#*»««**»# 

October  28,  1941 

NMI  5342  2«42  P.M. 

Filed  0140 

Priority  , 

FToml  GHUNCKINO 
To!  FOR  AMMISOA 
Number  28,  Ootober  28th 

Part  1,  Especial  attention  Secretary  of  War  and  Chief  of  8taffi 
The  Ocncraliaeimo,  «ho  has  be«n  absent  since  our  arrival,  received  me 
todsy,  accompanied  by  MacMorland,  After  exchange  of  messages  end 
amenities  he  expressed  dpep  appreciation  for  the  sending  of  the  mission. 

In  order  to  get  his  reaction  to  the  objectives  of  the  mission 
I  outlined  bqt  conoeotion  of  the  methods  to  be  employed  in  making  avail¬ 
able  the  assistance  afforded  by  lend  lease  material  and  services,  T 
suggested  five  different  military  problems  to  which  land  lease  material 
was  applicable  and  regarding  whioh  our  personnel  could  oollaberate  on 
the  solution*  These  were)  1,  the  communications  problem)  2,  the 
aviation  nroject)  3,  the  supply  of  equipment  to  reorganised  army  forces) 

4,  the  supply  of  raw  materials)  5,  the  projeote  for  training  in  and 
maintenance  of  new  material, 

♦  »  ,  ■  i  •  - 1  -  ,  « 

Part  2,  He  made  s  note  of  these  five  points  and  expressed  satisfac¬ 
tion  with  this  method  of  approach,  then  quickly  singled  out  aviation 
as  the  most  pressing  problem.  Re  stated  bluntly  that  he  would  like 
the  mission  to  take  ov«r  the  control  and  development  of  his  aviation 
service,  disregarding  apparently  the  Ohlnese  air  frtree  and  referring 
to  Ohennault'B  volunteer  force  as  ths  only  aviation  that  counted, 

i  •*  i  . 

Ho  rdqiieeted  with  emphasis  that  s  high  ranking  aviation  offloer  be 
sent  to  take  over  his  air  .force, 

(2)  I  had  no  opportunity  to  comment  on  these  points. 

Becoming  intently  earnest  he  said  there  was  another  emergency  about 
whioh  he  wished  to  ask  immediate  ee«ietenco.  More  follows, 

-3- 
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Part  3»  The  Japanese,  he  knew,  were  preparing  to  attack  Kunming 
from  Indo-China  and  cut  the  Burma  Ro ad.  He  erofcqts  th«  attack  by  the 
end  of  November.  By  a  concentration  of  his  lend  forces  he  could 
resist  this  attack,  ho  seid,  but  only  if  he  hod  sir  sunn*irt,  ‘Then, 
queried  lator,  he  in«inted  th®t  he  hed  the  resources  to  defaat  the 
Japanese  if  sir  assistance  warn  .forthcoming.  The  ganeraliasmo 
insisted,  and  rightly,  that  Chinese  resistance  wrmid  end  if  Kunming 
ware  lost.  In  hie  analysis  ho  arguod  tlwt  Kunming  w*  th®  key  to  the 
Pacific,  if  it  fell,  Chine  would  fall,  and  the  attpek  on  Malay  Asia 
would  inevitably  follow.  War  in  'he  Pacific  then,  was  a  c^'tainty. 

If  Ohina  could  hold,  peace  in  the  *  acific  might  be  aavwi.  But  China 
oust  have  sir  sucoort,  he  reoe»ted.  The  British  should  reinforce  the 
American  volunteer  unit*  They. must  be  convinced  of  the  necessity 
of  this  course,  of  aoiion,  Although  not  so  ejprasaod,  it  -ms  to  be 
inferred  that  no  other  assistance  *"ou»d  be  forthoouing  Jn  time.  Not 
once  did  he  mention  American  reinforcements  of  any  kind*  deeding  the 
critical  situation  ho  repeatedly  said  that  only  British  air  support 
could  save  China  and  oeaco  in  the  ^ecific. 

a 

Part  four.  The  generalissimo  then  asked  directly  that  I  inform 
Washington  of  the  threatening  ■>!  tu.vLion  st  cnce,  and  urge  that  the 
President  intercede  with  Loneon  to  make  available  the  8inffat)f»re  Air 
Forces  to  support  his  defense.  Also  he  request  «d  mo  personally  v,o 
appeal  to  the  British  commander  in  chief  in  Singapore  to  the  same 
effect.  Para,  Quoting  some  announcement  of  the  administration  to  the 
effect  that  s  movwi'ent  (3)  southward  by  JsD«n  would  be  consider ®d 
lnlmloal  to  American  interests,  he  argued  that  our  govt  could  nr.-.oerly 
interpret  an  attack  on  Kunmlnc  in  that  light.  Even  worse,  since  it 
would  be  the  first  item  in  a  acre  affective  movwent  south  if  Chinese 
resistance  were  eliminated  he  added  that  with  the  Burma  Hoad  cut, 
America's  right  to  trade  with  China  would  be  infringed. 

Part  5*  He  than  nled  that  the  President  be  urged  to  bring 
diplomatic  pressure  on  Japan  and  to  annaal  as  wail  to  Britain  Jointly 
to  warn  Japan  that  an  attack  upon  Kunming  »4uld  be  considered  inimical 
to  our  interests.  This  course,  he  believed,  would  cause  Japan  to 
desist. 

,1  *• .  - 

,u 

In  the  oircumstanoes.  I  hed  no  ''ooortunity  to  turn  the  interview  into 
channels  in  which  I  was  authoriser.  to  act.  I  aelted  one  opportunity  to 
point  to  the'  critical  deficiency  of  operations  on  the  Burma  Hoad  that 
the  success  of  the  defense  depended  upen  improving  the  traffic  there 
whether  or  not  the  British  gave  all  support,  I  further  reminded"  hin 
that  an  argument  the  British  might  offer  for  refusing  support  would  be 
their  Inability  to  sunaly  their  sir  unite  with*  the  ro*d  in  its  present 
condition.  With  respect  to  the  road  I  made  clear*  that  the  mission  was 
prepared  to  offer  technical  a a«i stance  in  improving  the  conditions  but 
that  the  political,  complications  would  have  to  be  cleared  by  the 
Chinese  themselves.  •  ' 

,  .  < 

Part  6.  The  generalissimo  informed  mo  that  he  had  taken  up  the  ; 
question  of  aviation  support  with  the  British  Ambassador  on  several 
occasions.  Madame  Chiang  interjected  that  the  Chinese  had  given 
assurances  of  support  of  largo  land  forces  if  Singapore  ware  attacked, 
but  that  Britain  refused  to  give  assurances  of  sir  support  if  Kunming 
were  attacked,  unless  British  territory  «re  invaded, 

I  told,  the  generalissimo  that  I  could  transmit  this  request  to  the 
Secretary  of  War, 
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(4)  Previous  to  the  Interview  I  had  drafted  a  radio  on  the  subject 
of  the  nrobabillty  of  an  attach  on  Kunmlne.  Present  Indications 
oolnt  stronrrly  thet  -"ay.  If  successful,  there  Is  little  doubt  thet 
Chins' s  reslstenoe  »r*uld  end.  Also  It  Is  doubtless  true  t.h»t  ’"ithout 
effective  air  sunnort  the  Jananer->  misrht  succeed  in  this  decisive 
effort. 

Pert  seven.  It  may  not  be  an  exasperation  to  say  that  Kunmlne 
momentarily  has  become  the  Voy  to  the  Paoific,  There  is  no  combat  v  lue 
in  the  Chinese  air  force.  The  American  volunteers  alone  at  nreaent 
strength  and  ss  nresently  eauiooed  are  ineffective  and  aju  not  be  rpady 
for  combat  for  several  months.  Increments  of  lend  lease  aviation 
materiel  contemplated  "ill  be  too  little  and  too  late.  Only  British 
forces  at  Sinsaoore,  or  oerhaos  organised  units  from  the  Philioniues 
would  be  available  in  time  to  afford  effective  suooort  to  Chins. 

I  have  discussed  the  interview  «ith  our  Ambassador  and  he  has 
read  this  radio. 


MAomjDiai 


THESE  ECOTRPTS  ARB  PROM  PART  13  -  JOINT  GCliUTTEE  EXHIBITS  NOS.  44 
THROUGH  87  -  HEARIN08  BEFORE  THE  JOINT  CO WIT  TEE  ON  THE  INVESTIO/TION 
OF  TEE  PEARL  HARBOR  ATTACK,  CONQRESS  OF  THE  UNITED  STATES  -  PAGES 
1476,  1477,  1478,  1479,  1480  and  1481. 
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Lottor  from  Admiral  C.  C,  Bloch  via  Admiral  Richardson 
to  Admiral  Stark  -  30  December  1940. 


C-A16-1/A7-2/MD14 

(629) 

OFFICE  OF  THE  COMIANDANT 
FOURTEENTH  NAVAL  DISTRICT 
AND 

Navy  Yard,  Pearl  Harbor,  Hawaii,  U.S.A. 


CONFIDENTIAL 


30  Dec.  1940 


From:  Commandant,  Fourteenth  Naval  District. 

To  :  The  Chief  of  Naval  Operations, 

Via  :  Commender-in-Chief ,  United  States  Fleet, .  . 


Subject: 


References : 


Situation  C01  kerning  the  Security  of  the  ’ 
Fleet  and  the  Present  Ability  of  the 
Local  Defense  Forces  to  Meet  Surpriso 
Attacks. 

(a)  Opnav  dispatch  092135  of  October  1940. 

(b)  Opnav  dispatch  182128  of  October  1940. 

(c)  Chief  of  Naval  Operations'  personal 
letter  addressed  to  CINCUS  dated. 22 
November  1940  (copy  sent  to  Com  14). 

(d)  Com  14  dispatch  I50055of  October  1940. 

(e)  Cora  14  dispatch  220230  of  October  1940. 


1.  In  view  of  the  inquiries  contained  in  refer¬ 

ences  (a),  (b)  and  (c).  I  consider  it  desirable  to  write 
this  letter  to  sot  forth  the  presont  ability  of  the  Fourt¬ 
eenth  Naval  District  to  meet  surpriso  hostile  attacks  of 
an  enemy  with  the  equipment  and  forces  at  hand. 


2.  AIRCRAFT  RAIDS. 

Aircraft  attacking  the  base  at  Pearl  Harbor 
will  undoubtedly  be  brought  by  carriers.  Therefore,  there 
are  two  ways  of  repelling  attack.  Tirst,  by  locating  and 
destroying  the  carrier  prior  to  launching  planes.  Second, 
by  driving  off  attacking  bombers  with  anti-aircraft  guns 
and  fighters.  The  Navy  component  of  the  local  defense 
forces  has  no  planes  for  distant  reconnaissance  with  which 
to  locate  enemy  carriers  and  the  only  planes  belonging  to 
the  local  defense  forces  tc  attack  carriers  when  located 
would  be  the  /rmy  bombers.  The  Army  has  in  the  Hawaiian 
area  fifty-nine  B-18  bombers.  All  of  these  are  classified 
as  being  obsolete.  The  model  is  six  years  old  and  the 
planes  themselves  are  five  years  old.  Therefore,  it  is 
my  opinion  that  neither  numbers  nor  typos  are  satisfactory 
for  the  purpose  intended.  Nov/  bombing  pianos  are  expected 
sometime  in  the  future.  However,  not  before  July  1941. 

For  distant  reconnaissance,  requisition  would  have  to  bo 
made  on  the  forces  afloat  for  such  as  could  be  spared  by 
the  Fleet. 

To  drive  off  bombing  pianos  after  they  have 
been  launched  will  require  both  fighting  planes  and  anti¬ 
aircraft  guns.  The  Army  has  in  the  Hawaiian  area  thirty- 
six  pursuit  planes,  all  of  which  are  classified  as  obsoloto. 
Some  of  them  are  six  years  old  and  some  of  them  are  four 
yoars  old.  In  numbers  and  models,  there  is  a  serious  de¬ 
ficiency  existing.  Now  fighters  arc  expected  when  the  P-40 
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is  in  production  to  tho  extent  that  the  18 5  projected  for 
Hawaii  can  be  delivered.  This  does  net  appear  to  be  pro¬ 
bable  before  the  end  of  1941}  this  number  does  not  appear 
adequate. 


The  Army  is  charged  with  the  protection  of  the 
Pearl  Harbor  base  by  aaiU  ••  airoraf  t  gun3.  There  are  in  Hawaii 
twenty-six  fixed  3-  .'uns  and  forty-four  mobile  3-inch 

guns.  There  are  projected  twenty-four  more,  to  be  delivered 
in  1941.  Thero  ore  no  3/  •millimeter  and  on] y  109  .50  caliber 
out  of  the  projected  120  37 •millimeter  and  306  .50  caliber 
machine  guns.  The  Army  plans  to  place  the  greater  part  of 
tho  3-inch  guns  around  Pearl  Harbor  and  only  a  few  near  other 
military  objectives.  In  my  opinion,  it  will  be  necessary  to 
increase  tho  numbers  of  guns  around  Pearl  Harbor  greatly  to 
havo  any  .semblance  of  anti-aircraft  defense.  Furthermore,  * 

I  express  my  doubt  as  to  the  efficiency  of  a  3  inch  gun  with  • 
a  21-socand  fuse  for  driving  off  high  altitude  bombers.  -The 
Army  has  made  no  plans  foz  ti.a  anti-aircraft,  defense  of 
Luo  Lualei.  or  Kaneafto;  furthermore,  it  will  bo  necessary  to 
have  a  cons id ore bio  concentration  of  anti-aircraft  guns  to 
defend  the  shipping  terminals  and  harbor  of  Honolulu  In  order 
that  lines  of  communication  may  be  kopfc  open.  With  a  limited, 
knowledge  of‘  tnc  density  of  anti-aircraft  barrages  abroad, 

I  am  of  the  opinion  that  at  least  5p0  guns  of  adequate  size 
and  range  will  be  required  for  the  efficient  defense  of  the 
Hawaiian  area.  This  number  is  in  addition  to  37-millimeter 
and  .?0  caliber  machine  guns. 

In  addition  to  the  above,  the  Army  has  planned 
an  aircraft  warning  service  which  will  consist  cl  eight  Radar 
stations.  Three  of  these  stations  aro  fixed  rrd  five  are 
mobile.  When  completed  at  on  indefinite  tine  in  the  future, 
this  warning  net  should  be  adequate. 

3.  DEFENSE  AGAINST  SUBMARINES. 

The  Ideal  defense  against  submarines  would 
be  conducted  by  p:. t roi  vessels  and  aircraft  working  in  con¬ 
junction.  Tho  district  has  no  aircraft  for  this  purpose. 
Recently,  there  have  arrived  hero  three  vessels  of  Destroyer 
Division  EIGHTY  which  is  assigned  to  the  local  defense  forces, 
These  vessels  have  listening  gear  and,  when  repaired  and  rpady 
for  seivico,  will  be  a  valuable  contribution  for  anti-sub¬ 
marine  aid  escort  work.  A  large  number  of  patrol  vessels  will 
be  required  for  arVi-submari nc  work  in  tno  vicinity  of  Oahu 
and  the  cthef  islands.  At  1  osent,  the  district  has  none 
and  request -would  have  to  bo  made  on  the  Fleet  for  such 
vessels  and  pianos  as  couict  be  spared  for  this  most  important 
work.  No  anti-submarine  nots  are  planned,  nor  are  any  con¬ 
sidered  destrrble.  Anti-torp6do  nets  ar.c  projected  for  the 
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entrances  of  Honolulu  and  Pearl  Harbor.  They  will  probably 
be  delivered  about  1  March  1941.  The  not  depot  will  bo 
completed  somewhat  later. 

4.  DEFENSE  AGAINST  MINES. 

The  district  has  recently  built  and  equipped 
one  sweep  barge  and  three  tugs  are  being  equipped  for  towing 
and  energizing  the  coil.  This  barge  can  probably  look  out 
for  Honolulu  and  Pearl  Harbor  until  such  time  as  it  is 
seriously  injured.  The  district  has  no  vessels  available 
for  use  as  sweeps  for  anchored  mines.  A  number  of  mine 
sweepers  are  being  built  or  purchased,  but  their  delivery 
dates  here  are  uncertain.  A  large  number  of  sweepers  will 
be  required  in  order  to  keep  the  harbors  of  Pearl  Harbor, 
Honolulu  and  Kaneohe  clear  and,  in  addition,  Hilo  on 
Hawaii,  Kcbului  and  Lahaine  on  Maui,  aad  Port  Allen  and 
Kewiliwi'.i  on  Kauai.  With  the  cielivciy  of  sweepers  now 
being  built  or  purchased,  the  general  situation  will  be 
improved  immeasurably . 

5.  PFFgNfrE  AQAINST  pOI^RDIENT. 

The  coast  defenses  of  the  Army  are  considered 
adequate  except  that  Kaneohe  receives  very  little  protection 
from  the  batteries. 

6.  SABOTAGE . 

There  are  two  tank  farms,  tho  upper  and  the 
lower.  Tho  lower  Is  entirely  contained  in  tho  government 
reservation  and,  by  the  use  of  roving  patrols,  is  considered 
reasonably  secure.  The  upper  farm  is  adjacent  to  a  public 
highway.  Tho  farm  is  surrounded  by  an  unclinable  fonce  and 
each  tank  with  an  earth  barn.  Its  chief  exposure  is  along 
tho  highway.  To  counteract  this,  throe  elevated  sentry 
stations  have  been  erected,  each  equipped  with  searchlights. 
This  enables  sentries  to  keep  a  continuous  lookout  over  the 
entire  fence  line  day  and  night;  tho  uppor  farm  is  considered 
fairly  secure. 

7.  WATER  AND  ELECTRICITY  SUPPLY. 

Recently,  a  guard  house  has  been  erected  and 
an.  arrangement  has  been  made,  the  Marinos  alternating  with 
the  Array,  for  constant  guard  on  the  wauor  supply. 

A  constant  guard  is  kept  on  tho  electric 
supply  linos  through  which  outside  power  is  received. 
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Navy  Yard,  Pearl  Harbor,  :Iewr.il ,  U.S.A. 
CONFIDENTIAL  30  Dec.  1940 


Subject i 


SLtaaflovi  Coe :cTni.-.r»  4  r.o  Cceuvluy  of  the 
Flo  r  a-,  i  iiT'1  Present  Ability  of  tno  Local 
Defence  Icices  to  Meet  Surprise  Attacks. 


8.  An  elaborate  system  of  photographic  passes, 
search  and  examination  is  in  effect.  Thore  are  over  5,000 
Civil  Service  employees  who  cone  Into  tho  yard  each  day. 

In  addition,  thera  are  about  5,000  employees  of  civilian 
contractors  and  several  thousand  enlisted  men.  In  addition 
to  the  above,  there  is  a  constant  stream  of  trucks  and 
vehicles  of  all  descriptions  '.errving  supplies,  stores,  ot 
cetera.  It  is  impossible  to  maintain  absolute  security 
without  disruption  of  che  wo- k  of  the  yard.  However,  sur¬ 
prise  searches  and  periodic  hops,  e«  3e*.eia,  are  in  effect 
in  order  that  the  alert  may  be  etnphrsJnori .  The  main  gate 
has  been  stroagohon°a  to  prevent  rvsrilr..*;  there  have  boen 
two  drills  for  tho  purpose  of  giving  surprise  training  to 
the  yard  garrison  in  the  event  of  a  surprise  riot  In  the 
yard  In  addition  to  -one  above.  «  survey  has  been  made  not 
only  of  ■‘"be  yard  but  of  al'l  of  the  cu* lying  stations,  and 
every  effort  Is  being  ti.-r.tte  co  slonu  re' '-j  and  swop  gaps. 

While  tho  Corr.-ar.oant  is  not  sotis:’:».eu,  ho  fools  that  the 
precautions  tala  n  are  reasonably  effective  but  that  thoy 
are  susceptible  to  improvement,  which  will  be  mode  os  occa¬ 
sion  warrants. 

9.  It  should  bo  borne  in  mind  that  until  com¬ 
paratively  recently  none  cf  us  in  this  country  had  very  much 
conception  of  what  measures  wore  necessary  and  what  provisions 
were  desirable  in  order  to  effect  any  measure  of  protection 
against  aircraft,  ngainr.c  submoiinos,  against  mines  and 
against  subversive  elements.  The  officers  and  men  of  this 
command  have  beer*  alert,  zealous  ana  vigilant  in  executing 
all  measures  under  their  central  in  order  to  properly  prepare 
the  district  for  any  exigencies, 

10.  It  should  be  assumed  that  tho  War  Department 
is  fully  aware  of  the  si  bun cion  here  and  that  they  are  pro¬ 
ceeding  vigorously  with  a  view  to  overcoming  deficiencies. 

It  may  be  that  they  have  failed  to  recognize  the  necessity 
for  large  numbers  of  anti-utreref t  guns  and  pursuit  planes. 

I  suggest  that  tho  Chief  c>f  Naval  Operations  make  inquiry 
from  tho  War  Department  as  to  what  their  plans  nro  and  on 
what  dates  they  predict  that  they  will  be  accomplished  and 
then,  if  the  numbers  and  dates  ere  not  satisfactory,  these 
features  may  be  discussed  cc  length.. 

11.  It  Is  considered  highly  undesirable  from  my 
point  of  view  that  the  Wrr  lopar hm.tr.t.  should  in  any  way  come 
to  believe  that  thore  is  lack  of  agreement  between  the  Army 
authorities  and  Navy  nuthoritios  here,  or  that  tho  officials 
of  the  Fourteenth  Naval  District  arc  pressing  tho  Navy  Deport¬ 
ment  to  do  something  in  regard  to  Army  matters. 


C.  C.  BLOCH 
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